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Protection and utilization based on technological assets and brand assets: Case of “DASHUTAN CHARCOAL”

◆ ◆ Policy of the intellectual property strategy
“Striving to protect and make use of our intellectual property while respecting the rights 
of third parties, and avoiding unpermitted usage and abuse of our rights” is our corporate 
group’s policy concerning intellectual property. We recognize that the protection and 
utilization of intellectual property are important.
<Respect for the intellectual property of other parties> We perform checks and respond 
accordingly during all development processes of new products to avoid the violation of 
intellectual property rights of other parties.
<Acquisition and utilization of intellectual property for enhancing our current businesses 
and achieving future value> We will acquire the rights for various kinds of intellectual property 
at an appropriate timing by participating in research and development from early stages.
<Utilization of intellectual property information contributing to management and 
business> We utilize information on our intellectual property mix to promote dialogue 
with management and business departments.

◆ ◆ Protection of the product development capability and the ability to be 
continuously loved

Our corporate group has many products that have been loved for a long period of time. We will 
protect them by combining various kinds of intellectual property to match their life cycles in 
order to create a brand that will be continuously loved. If we take the example of “DASHUTAN 
CHARCOAL,” we protected the product with patents for the formula and manufacturing method 
as well as design rights for the manufacturing know-how and the characteristic container 
shape while utilizing the corporate brand to swiftly popularize the product brand with easy-to-
understand names and communication. We boost the brand value while it is protected by patents 
and design rights and support the growth of the product while protecting it with trademark rights.

◆ ◆ Protection through an intellectual property mix
We protect the product functions, user-friendly aspects, and design and names loved by 
the customers through a combination of patents, design rights, and trademark rights.

◆ ◆ Challenges and future initiatives
Until now, our corporate group has accumulated intellectual property such as patents, design 
rights, technological assets such as technological know-how, brand assets, and know-how 
from each department through our business activities. We will further focus on and enhance 
priority domains for investment to achieve sustainable growth.

Registered Trademark 
No. 6651012

Registered Design Right No. 1362659
The shape of the external cover

Registered Design Right No. 1525732
Pattern on the bottle front

Patent No. 7282475
Shape of the bottle bottom minimizing liquid 
residue after use

Patent No. 5107565
Filter paper with an outstanding deodorizing 
function that absorbs little aroma

Registered Trademark 
No. 5944726
Urban Romance

◆ ◆ Establishment of an intellectual property portfolio
Our corporate group is investing in intellectual property 
while giving priority to Air Care, Pet Care, and Clear 
Forest. Accordingly, the ratio of our valid patents in these 
three fields increased from 64% in 2020 to 75% in 2024. 
We will keep accumulating technologies for creating 
value with “Kaori × Wellness” upheld in the medium-
term management plan “SMILE 2027,”

Patent portfolio
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◆ ◆ Development of human resources with intellectual property
In order to strengthen the company-wide base for intellectual 
property, we concentrated on the improvement in the intellectual 
property literacy of R&D personnel in the fiscal year under review. 
We specified the necessary level of R&D staff according to career, 
grasped the current situation, and then formulated and executed 
our unique educational programs for realizing the ideal state. 
Going forward, we will continue and maintain these programs, 
and try to apply them to all group companies. 

*“Kaori” means Fragrance
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Brand Power of S.T. Corporation

◆ ◆ Brand concept
Our corporate group perceives brand appeal as a strength indispensable for smoothly 
applying the business model, being one of social or related capital. We believe that a brand 
is cultivated in the hearts of customers, becoming the one and only bridge connecting our 
corporate group and our customers to the future. While respecting “the essence of S.T.,” 
we place importance on the proposal-giving capability to deliver new kinds of surprise and 
inspiration that address changes in the times, society, and lifestyles.

◆ ◆ Our strengths*1

＜High degree of recognition＞  The company name “S.T.” reached a high level of recognition: 
95.8%. 
＜High degree of favorability＞  Favorability reached a high level of 73.2%.
＜High degree of advertising exposure＞  The degree of advertising exposure reached a 
high level of 84.3%.
＜Familiarity and trust＞  Our corporate image was defined as “familiar” by 58.3% of 
respondents, followed by “having rich R&D and product development capability” (33.3%), 
“having proper corporate governance” (32.7%), and “reliable” (29.8%).
We believe that the illustration of a chick, which is our CI logo; the cheerful unique television 
commercial that makes you involuntarily chuckle; our well-known and convenient longtime 
bestsellers, which are closely related to everyday life, and highly characteristic differentiated 
products have led to the aforementioned image of familiarity and trust.

◆ ◆ Relationship between the corporate brand and product brands
As our mainstay business lies in the 
manufacturing and sale of daily necessities 
for consumers, we often come into contact 
with our customers through products 
at stores or in households. Accordingly, 
the television commercial promotes 
our product brands, and we elevate the 
recognition of our corporate brand through 
product brands. There is a relationship 
of support and contribution between a 
corporate brand and product brands, and 
we believe that the stronger this cycle 
is, the more it contributes to improving 
corporate value. 

◆ ◆ Approach to product brand development
The objective of business lies in “creating, maintaining and increasing regular customers,” 
and boosting the number of repeat purchasers enhances the appeal of product brands. Our 
corporate group places importance not only on the “power to rouse motivation for purchase 
before buying (the appeal of product concept)” but also the “power to make the customer 
content with the purchase after buying (product function and performance),” engaging in product 
development based on these two aspects. We have thus cultivated brands trusted over long years 
by maintaining the satisfaction of our customers and having them keep using our products.

◆ ◆ Strengths of product brands
＜High degree of recognition＞  The recognition of “SHOSHURIKI” among women is 70.6%, 
reaching a high level on a par with our competitors. The recognition of “MUSHUDA” among 
women is 60.1%, considerably surpassing our competitors.*2 
＜Longtime bestsellers＞ “MUSHUDA” already has a history of more than 30 years, while 
“SHOSHURIKI” and “DASHUTAN CHARCOAL” are celebrating their 25th anniversary of 
release. More than 20 years have passed since the release of “KOMETOBAN,” and these 
products have been favored by our customers for a long time.
＜Product development policy＞
● Get it by listening: The mothproofing agents for which the scent does not stick to an object are called 
“MUSHUDA” (meaning “odorless” in Japanese). The powerful deodorizer is called “SHOSHURIKI” 
(meaning “power of deodorization” in Japanese). 
● Get it by seeing: The container packed with jet-black charcoal jelly allows you to feel how the 
power of charcoal is condensed within “DASHUTAN CHARCOAL.” Adding a green cap to the 
container shaped like a chili pepper, 
“KOMETOBAN” gives the impression of 
putting chili pepper into rice.
● Get it by using: “DASHUTAN CHARCOAL” 
was developed as “smaller charcoal” 
and “KOMETOBAN” as a “smaller chili 
pepper.” Unlike the actual charcoal and 
chili pepper, the effects of which are not 
visible to the eye, we place importance on 
allowing our customers to feel the actual 
effects and see when the product life ends.

◆ ◆ Future initiatives
S.T. intends to undergo an evolution from a daily necessities manufacturer to a wellness 
company. Such evolution requires a new brand with value that would improve the mental and 
physical health of people and the quality of their lives, surpassing value provided by existing 
product brands. We will spare no effort in creating and growing a brand that will propose a 
kind of wellness matching the essence of S.T. 

*1  Survey results from the “Corporate Image Survey 2024, targeted at general consumers” conducted online by Nikkei Inc., targeting common men and women aged between 18 and 69 who live within a radius of 40 km from the Greater Tokyo Area. The survey took 
place between August 1 and October 25, 2024. “Degree of recognition” is the sum of the responses: “I know the products and services offered by the company well,” “I know the products and services offered by the company a little,” and “I know the company name 
only.” “Degree of favorability” is the sum of the responses “I like the company” and “I kind of like the company.” “Degree of advertising exposure” is the sum of the responses “I see advertisement often” and “I see advertisement sometimes.”

*2  Online survey by S.T. Recognition is the ratio of respondents who replied “I know it” after seeing a displayed logo. We conducted a survey for Air Care in July 2024, targeting 10,398 women aged between 20 and 79 throughout Japan, and a survey for mothproofing 
agents in May 2025, targeting 4,881 women aged between 20 and 79 throughout Japan.

Relationship of support and 
contribution between brands

Examples of product brands
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Reviewing our corporate group’s performance over the past 12 years, we can point out 
the following characteristics. First, net sales have been almost flat at around 47 billion 
yen, with some slight volatility. Next, the ratio of cost of sales has risen. Until the fiscal 
year ended March 2021, the ratio of cost of sales had been stable in the range of 57%–
59%. During that period, the ratio of SGA declined from around 38% to 34%–35%, so the 
operating income margin improved from the fiscal year ended March 2017. Around that 
time, the share price was healthy. However, after the growth of demand due to COVID-19 
in the fiscal year ended March 2021, sales dropped while the ratio of cost of sales 
increased, reaching 60% in the fiscal year ended March 2022 and 63.1% in the fiscal year 
ended March 2024. During that period, we kept the ratio of SGA within the range of 32%–
33% to curb the decline in the operating income margin.  

Such variation in performance can be seen at other Japanese manufacturers of daily 
supplies. Over the past decade, the industry in which our corporate group operates business 
saw a decline in price control capability due to prolonged deflation. Sales of our corporate 
group were sluggish, as the market for relatively profitable products shrank and pricing 
competition intensified. The recent inflation has not yet been sufficiently reflected in prices, 
so the earning environment has become harsh.  

Financial Strategy (Message from the Executive Officer in charge of finance, strategically held shares, policy)

In the f iscal year ended March 2025, net sales were 48.1 bill ion yen, up 8.2% 
year on year, as Pet Care products contributed significantly as we took over the 
business of “NYANTOMO CLEAN TOILET” and sales of Air Care products grew. In 
terms of profits, in addition to rising purchasing prices due to the weak yen and 
rising prices, and an increase in rebates, there was an increase in selling and 
administrative expenses due to rising labor costs. As a result, operating income 
was 1,658 million yen and ordinary income rose year on year to 2,084 million yen, 
but both fell short of the initial forecast for operating income of 2 billion yen and 
ordinary income of 2.3 billion yen. On the other hand, profit attributable to owners 
of parent increased signif icantly by 122.4% year on year to 2,834 mill ion yen, 
thanks to the acquisition of Chardin Co., Ltd., as a subsidiary through the issuance 
of shares and the posting of negative goodwill in the wake of the absorption-type 
merger of Chardin Co., Ltd. Accordingly, the financial results in the fiscal year 
under review were sluggish compared with the forecast, despite the effects of 
M&A and capital policies.  

Naruaki Hashimoto
Executive Officer and CDO
In charge of Business Administration 
Headquarters

“To get out of stagnation” by 
“strengthening our earning 

capability and conducting 
strategic investment”

To review capital efficiency and improve 
our corporate value by reforming

less-profitable businesses and
investing in growing domains

1. Performance in the fiscal year under review and analysis of the current situation
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With the end of the initial fiscal year of the medium-term management plan “SMILE 
2027,” which indicates the first stage toward the ideal state of our corporate 
group 10 years from now, we have two remaining fiscal years, and the hurdles to 
overcome before the final fiscal year are high. The initial forecast for the fiscal year 
ending March 2026 was made with reference to the figures in the medium-term 
plan, where we set high targets for sales and profit.

2. Evaluation of past TSR

3. Future plans and outlook

The total shareholder return (TSR) for the fiscal year ended March 2025 was 
slightly negative, as the overall stock market was stagnant and our share price 
decreased 4.8%. The TSR for the past three and five years was slightly positive 
and did not exceed the cost of shareholders’ equity. Over the past 10 years, the 
annual return was 6.0%, falling below the return of TOPIX, but nearly equal to 
the index for the chemical industry.

As mentioned in the section on analysis of the current situation, we infer that 
improvement in our TSR has been delayed because the business environment across the 
entire industry is harsh. As of the end of March 2025 (see table at top right), our share 
price compared to similar competitors is shown for the past 10 years. The share prices 
of these companies, including our corporate group, have fallen short of TOPIX. 
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TSR (10 years, including dividends)

Relative share prices of Japanese makers of daily supplies (March 2015 to March 2025)

1 Year 3 Years 5 Years 10 Years
Cumulative Annual rate Cumulative Annual rate Cumulative Annual rate

S.T. -1.9 4.6 1.5 4.7 0.9 78.8 6.0
TOPIX -1.5 47.2 13.8 113.4 16.4 117.4 8.1
TOPIX Chemical -13.5 13.1 4.2 40.8 7.1 79.4 6.0

Share value performance (TSR: total shareholder return)

Note: Annualized figures are geometric means of cumulative returns.

（%）

Result Forecast Plan
FY 3/24 FY 3/25 FY 3/26 YoY (%) FY 3/27 YoY (%)

Sales 44.4 48.1 52.7 +9.5 56.5 +7.2
Operating income 1.3 1.6 2.5 +56 4.0 +60
Operating income margin (%) 3.0 3.4 4.7 　 7.1 　

EBITDA 2.6 3.1 4.3 +38 5.4 +25
ROE  (%) 3.9 8.6 4.8 　 8.3 　

(billion yen)
Results and plan regarding the financial goals in the medium-term management plan “SMILE 2027”
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Reviewing the growth scenario of S.T., we have decided to “create value by 
combining Kaori × Wellness,” “implement a well-balanced business platform 
strategy,” “strengthen the foundation for supporting sustainable growth,” and “try 
new business models” as major themes of the medium-term management plan 
“SMILE 2027” to realize our ideal state 10 years from now.

To move out of stagnation and get on a growth track, it is important to evolve the 
existing business among the four quadrants of the “growth matrix” shown in the 
medium-term management plan “SMILE 2027,” so we aim to expand profit by 
growing the Pet Care business into a core business and concentrating on high-
value-added products and new brands for Air Care. In this light, some degree of 
growth was seen in the fiscal year ended March 2025 thanks to these strategies, 
but we think that it is necessary to put more energy toward attaining our goals.

The upper right table shows the financial strategy for supporting the business 
strategy to achieve the goals set in the medium-term management plan “SMILE 
2027” and the evaluation of progress of that strategy. 
Pet Care products have contributed to the growth of sales as we took over a 
business from Kao Corporation. We are proceeding with investment to enhance our 
capability for creating value step by step. Our initiatives for digital transformation 
(DX) to improve productivity and labor saving in production systems have not yet 
progressed on a full-scale basis, so we need to deal with them more speedily. 
Regarding shareholder return, we will make efforts to achieve stable growth while 
targeting a DOE of 3%.

Evolution into a wellness company

1st STAGE

SMILE 2027

2nd STAGE

SMILE 2030

3rd STAGE

SMILE 2033

FY 3/24 FY 3/27 FY 3/30 FY 3/33

STEP 1
From Stagnation to 
Growth Trajectory

STEP 2
Accelerating Growth through

Aggressive Investment

STEP 3
Leaping onto the 

Global Stage

Actively invest in
new business models and the

overseas social issues
solution business

Expand new business model
earnings Improve profitability of

overseas operations
Application and

conversion of new models

Create value through 
Kaori × Wellness
Implement a well-balanced business strategy
Strengthen the foundation to 
support sustainable growth
Test new business models

1

2

3

4

Improving value creation through trust-building technology

Step up through M&A and growth investments

4. Evaluation of the investment strategy in the medium-term management plan “SMILE 2027”

5. Status of strategically held shares

Status of strategically held shares

FY 3/22 FY 3/23 FY 3/24 FY 3/25 

Market value 5,275 5,424 5,708 5,400

Ratio to net 
assets (%) 16.6 16.5 16.9 16.2

Acquisition 
cost 2,605 2,618 2,631 2,556

Number of 
stocks (companies) 44 43 39 37

Toward our ideal state in 10 years

Regarding strategically held shares, our corporate group comprehensively considers 
investment amounts, the effects on profit, capital costs, etc., and then at the board 
meeting the purpose and appropriateness of investment is discussed and verified every 
year. If we judge that the strategic holding of some shares is meaningless, we will 
consider the sale of said shares. In the fiscal year ended March 2025, we sold shares in a 
company. As of the end of March 2025, the ratio of strategically held shares to net assets 
was 16.2% in terms of market value, but still less than 10% in terms of book value.  

(million yen)

Cash allocation policy Outline of the policy Progress

Growth 
investment in 
high-value-
added areas

(8 billion
yen + α)

Using the M&A necessary 
for discontinuous growth

Making investments to accelerate business growth 
centered on the Pet Care and Air Care areas ○○

Strengthening 
value creation 

capabilities

Enhancing 
R&D

Strengthening investment in the development of new 
technologies that enhance the ability to create value △△

Securing and 
developing human 

resources

Allocating more resources to develop human capital 
and improve employee engagement △△

Restructuring our 
business portfolio Restructuring costs for low-profit businesses, etc. ×

Investment for 
productivity

(2.5 billion yen– 
3 billion yen)

Promoting DX Promoting investments in DX of integrated information 
platforms, etc., to improve labor productivity △△

Establishing a production 
system

Promoting capital investment in labor-saving 
measures to improve productivity, safety, and quality △△

Return to shareholders
(up to 3 billion yen)

Enhancing shareholder return based on stable 
dividends (DOE target: 3%) ○○

Note: Figures in parentheses are cumulative amounts for the three years from March 2024 to March 2027.

Progress of cash allocation

*“Kaori” means Fragrance
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サステナビリティ戦略

Evolution of existing businesses

Expansion of existing businesses

Generation of new businesses

Strengthening BtoB and overseas

Strengthening Foundations to Support Sustainable Growth

Human Resources Strategy Sustainability Risk Management

◆ ◆ Concept of sustainability (sustainability policy)
Our corporate group recognizes the importance of sustainability of the environment 
and society, and makes efforts to contribute to harmony with the environment and a fair 
society based on our sustainability policy. With our unique Air Care core technologies, 
we bring comfort and richness to the daily lives of people and strive to realize 
sustainability through our business activities. 

◆ ◆ Strategies and system for sustainability
In accordance with the medium-term management plan “SMILE 2027,” our corporate 
group concentrates on the fortification of the business base while looking ahead 
to the growth in the global market, specifies material issues with the business 
administration to achieve them, and formulates and executes measures for it. In 
particular, we prioritize the strengthening of our business base and the development 
of a risk management system, while considering the domains related to sustainability 
risks, including human capital and the environment, as the essential parts of business 
administration. 

In the fiscal year ended March 2024, we set up a “sustainability council,” started 
holding regular meetings in the fiscal year ended March 2025, and commenced full-
scale deliberation on sustainability-related risks. In addition, a third-party organization 
conducted a CSR audit at four factories of S.T. in Japan, extracted risks related to 
human rights, occupational safety and health, the environment, and business ethics; 
and took measures for improvement. Furthermore, we established the “Responsible 
Procurement Committee” as a group-wide organization to deal with the CSR risks in 
the supply chain, based on the Procurement Policy and the “S.T. Group’s Guidelines 
for Responsible Procurement.” In the fiscal year ending March 2026, we will strive to 
enhance the capability of dealing with risks through the “Sustainability Council,” in 
order to improve the effectiveness of such committee activities.  
Regarding our governance structure, the representative executive officer and president 
serves as chairperson, and a “Sustainability Council,” which is composed of executive 
officers, has been established. Under this council, we have the Risk Management Committee, 
Environmental Committee, Compliance Committee for Human Rights, Group-Wide 
Occupational Safety and Health Committee, Quality Assurance Committee, and Responsible 
Procurement Committee, and they assess and manage risks and opportunities in each 
domain. The results of deliberations at each committee are shared by the council, and 
reported to the board of directors, to strengthen our group-wide management system.

For our “sustainability policy,” see our website. Web

Strengthening Foundations to Support Sustainable Growth
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whom they can talk about 
the future of the company 
in a freewheeling manner 
without any pressure from 
the company.  
F u j i i :  This  program is 
targeted at young and mid-
level employees in their 20s 
and 30s. We invite external 
lecturers who possess the 
experience of starting up 
a business or launching a new business, and hold sessions 
to discuss issues in our company with employees of the 
same generation in other sections and executives for a 
half-year program. Around the end of the program, teams 
are formed that summarize ideas about new business and 
give presentations to management. This program began in 
2022, and 3rd-generation trainees have now completed the 
program. 

Social Initiatives

What is the background to the “Next” 
program and its characteristics? 

Iwata: Then chairperson 
Takashi Suzuki (present: 
special adviser) and then 
president Takako Suzuki 
(present: chairperson) had a 
strong passion for changing 
the corporate culture of 
S.T. and requested the 
guidance of young people to 
create something like the 
“Iwata School.” This was a 

start. I myself felt, as an outside director overseeing business 
administration, that we should change the corporate culture 
characterized by “a siloed organization,” in which each section 
does not know about other sections and refrains from sticking 
its nose into other sections’ businesses.  

Fujii: Around that time, the HR team, too, was aware of 
that problem. The graph of age groups of employees of S.T. 
is M-shaped, because the number of mid-level employees 
in their 30s is small. If the employees in their 50s who are 
now leading the company retire five or 10 years from now, 
younger generations will have to take over the leadership. 
Accordingly, we had to develop next-generation leaders 
in an urgent manner. We also had concern over our in-
house culture, where the response to changes in the 
external environment was insufficient and there were few 
opportunities for employees to take on new challenges. 
Under those circumstances, we considered it imperative to 
develop next-generation leaders and initiated the “Next” 
program in 2022.   
Iwata: So that every employee can think about the future 
of S.T. from a broad perspective, we set the theme “Out 
of the box!,” and have proceeded with a program to allow 
young employees to work with colleagues outside the field 
of their daily business operations and find colleagues with 

The next-generation leader 
development program 
“Next” will bring a new 
corporate culture. 

Interview regarding the “Next” training program 
with selected personnel 

Outside Director
Shoichiro Iwata

3rd-generation trainee
Maho Nakajima

1st-generation trainee
Ayako Suzuki

HR team leader
Chio Fujii

2nd-generation trainee
Mai Agatsuma

3rd-generation trainee
Kaito Yamaguchi

Mr. Iwata

Fujii
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What did you learn through “Next” and how 
do you plan to utilize what you have learned?

S u z u k i :  I  l e a r n e d  t w o 
things through “Next.” 
One is the importance of 
pursuing a result while 
utilizing the strengths of 
each team member rather 
than working alone. The 
other is the importance of 
listening to the voices of 
customers. I listened to 
the voices of customers 
b e f o r e  g i v i n g  a  f i n a l 
presentation at the idea and learned things I had not 
noticed when making my hypothesis. I now belong to 
the wellness business development division, where I 
utilize what I have learned through “Next” to improve 
f inancial  results through marketing and business 
development. 
Agatsuma: I struggled to maximize the strengths of our 
team for a presentation session in “Next.” I thought 
that would be important to clarify the division of roles 
in order to proceed with a project. As I currently hold a 
managerial post, I am educating my subordinates about 
the importance of taking on challenges, which I learned 
through “Next.”

Nakajima: I am in charge 
of product development 
at the R&D Headquarters, 
so  I  o f ten  ponder  over 
new products. Before the 
financial presentation at 
the “Next,”  I  discussed 
t h e  p r o c e s s e s  f o r 
d e l i v e r i n g  p r o d u c t s 
t o  c u s t o m e rs  w i t h  m y 
t e a m m a t e s ,  s o  I  w a s 

What are your key takeaways from 
participating in “Next”?

Suzuki (1st-generation 
trainee): I remember the 
speech of  an  external 
l e c t u r e r  w h o  h a d  a 
successful  exper ience 
start ing a  business.  A 
session with someone who 
resigned from a company 
and establ ished a new 
one was impressive, and 
that made me think about 

the definition of failure. I listened to many sessions that 
resonated with me, making me think about how to attend to 
customers, change business strategies, and produce useful 
products for consumers in S.T.
Agatsuma (2nd-generation trainee): In the second term, 
there were many opportunities to consider how to exert 
leadership, such as a workshop on how to lead members 
when swift judgment is required or when we fall into a 
crisis, so I felt how demanding the role of a leader is. In 
addition, there was a session in which we chose a successful 
product and an unsuccessful product in S.T. and discussed 
the factors in success. At that session, I was able to listen to 
the story of the creation of “SHOSHURIKI” Premium Aroma, 
which was chosen as the successful product, from the staff 
involved with the creation, and I learned a lot. 
Yamaguchi (3rd-generation trainee): I remember discussing 
how S.T. will be 10 years from now with members during 
a two-day stay in Karuizawa. During my daily operations, 
I had never envisioned the state of our company 10 years 
from now, and vividly remember the hours we addressed the 
issues with S.T. and what we should do about them. 
Nakajima (3rd-generation trainee): I had the opportunity to 
hear about the current figures of S.T. at a morning assembly, etc., 
and “Next” provided me with the first opportunity to ponder what I 
should do in detail. This was a good experience. 

Iwata: When I thought about S.T. 10 years from now, I 
raised questions candidly with severe figures rather than 
optimistic visions, strategies, or figures, so we were able 
to have discussions seriously while thinking, “Can we 
survive without changing the current state?” I think that 
the training was meaningful. 

How do you engage in “Next”?

Yamaguchi :  E v e n  o u t s i d e  t h e  t r a i n i n g  h o u r s ,  I 
addressed some issues with my team members in 
each session. Before giving a final presentation, our 
team got together voluntarily outside business hours. 
Nakajima: I engaged in the same way. When we found a 
small issue in a lecture, our team members got together 
for a brief discussion, 
and then each member 
researched more on his/
her own.  In this  way, 
we learned and then 
p re s e n t e d  o u r  i d e a s 
repeatedly. 
Agatsuma: There were 
m a n y  o p p o r t u n i t i e s 
to  learn  f rom sen ior 
colleagues versed in the 
systems of the company 
and have discussions 
with team members.
Suzuki:  The ages and 
sections of my team members were diverse, so I was 
at first reluctant to express my opinions, but we started 
understanding the strengths of each other through team 
activities, and gradually formed relationships and nurtured 
teamwork so that we could debate seriously. 

Suzuki

Nakajima

33

Value Creation Growth Strategy Sustainability
Strategy

Management 
Supervision DataAbout

S.T. CORPORATION

Integrated Report 2025｜



Fujii, contribute significantly to the program, because 
they devote time, labor, and affection to the program and 
take a hands-on approach. In addition, 1st-generation 
graduates support 2nd-generation trainees, and 2nd-
generation graduates support 3rd-generation trainees, 
building seamless connections. This, too, contributes to 
the program considerably. 

What do you expect from “Next”? 

Suzuki: I think that if the 
policy of “Out of the box!” 
e m p h a s i z e d  i n  “N ex t ” 
is shared by employees 
of all age groups and all 
sections, S.T. will evolve 
into a new one.
Agatsuma: I agree. I think 
that the important theme 
of  th is  program is  our 
mindset.  To loosen our 
fixed ideas, I think we should diffuse it among employees 
of all age groups. 
Yamaguchi: One of the merits of participation in “Next” 
is that I still have connections with my teammates. There 
are many members with whom I can exchange information 
and consult about business operations. I realized again 
through “Next” that unknown things and failures give me a 
chance to grow. I hope that future participants and young 
employees will think about failures positively rather than 
negatively. 
Nakajima:  I participated in “Next” because I felt that I 
capably handled “routine tasks” but was unable to “work 
flexibly.” I was able to follow rules but unable to take the 
initiative in work. In “Next,” I learned the importance of 
taking on challenges and broadening my perspective. I 
hope that future participants will take the first step. 

How will the HR strategy  
of S.T. evolve? 

Iwata: Human resources are critical for enterprises. 
Through the program, I talked about “willingness.” If each 
person has a willingness to do something or endeavor, 
they will start a fire inside and trigger the inception of 
some activity. A company that employs many people with 
such willingness will certainly become interesting, so 
the generation of a lot of willingness inside our company 
is a significant outcome, and it is important to keep that 
fire from going out. I hope that employees will support 
each other and work while looking ahead to the future, 
developing a foundation for a new corporate culture of S.T.  
Fujii :  Over the past three years, we have found 62 
promising employees and promoted the graduates 
of “Next” to managerial posts. Last year, we revised 
the HR evaluation system to encourage employees to 
take on challenges. For the new evaluation system, we 
adopted the 10% rule, fostering a corporate culture of 
taking on new challenges. We will apply this to all group 
companies to develop personnel who can lead corporate 
growth, while all employees of all age groups will take on 
challenges.

able to deepen my understanding of various standpoints 
of the company. By participating in “Next,” I was able to 
build connections with people with whom I had no close 
connections, and I feel that the cooperation between the 
marketing and development sections was cemented, 
smoothing communication inside our company.  
Yamaguchi:   Through “Next,”  the issues with our 
company were clarified, and I was able to notice good 
points.  On our f inal  presentation team, I  was the 
youngest, so I learned a lot from my team members, 
but I tried to express my opinions without hesitation. I 
am now in charge of recruitment of new graduates on 
the HR team. While putting importance on my thoughts 
and ideas, I convey the good points and vision of S.T. to 
students. 

Fuji i :  By attending the 
s e s s i o n s  o f  “N ex t , ”  I 
was able to broaden my 
perspective and gradually 
change my way of thinking. 
I  f e e l  t h a t  m y  t e a m 
members who used to be 
passive became willing to 
take on challenges.
Iwata: The staff  of  the 
secretariat, including Ms. Yamaguchi

Agatsuma
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◆  ◆  Human capital KPI: Fostering a challenging spirit to put our 
management philosophy and purpose into practice

As indicators of non-financial information to measure the effects of our human resources 
strategies, we conducted an employees’ engagement survey to evaluate (1) employees’ 
motivation, (2) satisfaction with work-life balance, and (3) performance achievement.
To raise these non-financial KPIs, we have revised our performance evaluation systems 
and adopted a system of setting challenging targets and a 10% rule (allowing employees 
to dedicate 10% of their work time to public offering projects or workplace culture reform 
projects unrelated to their primary duties, with goals set and evaluated accordingly) to 
increase employees’ willingness to take on challenges and encourage proactive and 
autonomous efforts. Furthermore, we have introduced one-on-one meetings between 
managers and employees to create a system that supports employees in taking on challenges.
In addition, we have revised our monthly President’s Award system, which had been in place 
until 2024, and launched a new quarterly Challenge Recognition Program to honor significant 
contributions. We are working to create an organizational culture and a working environment 
in which endeavors are appreciated and failures are tolerated. As a result, we were able to 
improve non-financial information KPIs such as job satisfaction.
With the implementation of the remote work system in 2022 and the flextime system in 2019, we 
have revised our working methods in relation to work-life balance satisfaction. Our next initiatives 
will include enhancing leave systems, fostering an atmosphere where workers can take time off 
with peace of mind, and increasing work efficiency through the use of generative AI.
With regard to the performance levels (presenteeism), we will work on health management, 
occupational safety and health, and the maintenance of a safe and secure workplace environment.

In terms of DE&I, we have been conducting aptitude tests for management posts since 2021, 
and the participation rate of women in 2024 was 47%. We are committed to developing female 
management candidates and building a pool of human resources. We will continuously 
enhance the job satisfaction of our employees, foster mutual growth for the company and 
individuals, and strive for the constant improvement of our corporate value.

Human Resources Strategy  
◆ ◆ Basic approach to human resources
Our corporate group has consistently used our unique ideas, marketing capabilities, and 
product development capabilities to solve customer issues in niche markets and build strong, 
unique brands. It is the power of our personnel that has enabled us to create such markets 
and establish strong brands.
Our corporate group has been actively supporting the growth of employees. Furthermore, the 
importance of “human resources” is increasing even more as we pursue the realization of the 
philosophy in our purpose and promote “SMILE 2027,” our medium-term management plan.
In particular, to create new businesses and advance into new business areas, it is essential to 
have (i) human resources with a strong spirit of taking on challenges and (ii) diverse human 
resources, including women, young people, and non-Japanese staff, participate and play an 
active role.
To secure and develop these human resources, our corporate group has established 
the following human resources strategies in the medium-term management plan 
“SMILE 2027”:

1) Secure and develop human resources who can trigger innovation
2) Recruit and develop human resources, focusing on DE&I
3) Increase employees’ engagement 

By improving labor productivity and continuing a virtuous cycle, we aim to increase corporate 
value sustainably.

Expansion of
existing businesses

Evolution of
existing businesses

Strengthening BtoB
and overseas

Generation of
new businesses

Enhancing Corporate Value

Medium-Term Management Plan “SMILE 2027”

Secure and develop human resources
who can trigger innovation

Recruit and develop human resources,
focusing on DE&I

Increase employee
engagement

Strategies

Measures

・Revise the performance evaluation system
・Challenge recognition program
・Next-generation leader development 

program “NEXT”
・Foster self-reliant human resources 

(open recruitment project)

・Cross-border learning (participation in ALIVE)

・Mid-career recruitment
・Increase the ratio of female managers
・Increase the percentage of male 

employees taking childcare leave

・Work-life balance
・Conduct engagement surveys
・Adopt one-on-one meetings
・Promote participation in employee 

stock ownership plans

Strengthening human capital

FY 3/24 FY 3/25 FY 3/27 targets Details of initiatives

(4)  Ratio of female managers 22.1 22.3 30 or more
Female participation rate of 47% in 
management aptitude screening

Ratio of female managers

(%)

(%)

Scope: S.T. Corporation only
Note: Figures are as of the beginning of the following fiscal period.

FY 3/24 FY 3/25 FY 3/27 targets Details of initiatives
(1)  Feeling that one’s job 

worthwhile 71.3 79.8 80 or more
Inclusion of challenges in evaluation systems 
and one-on-one meeting with managers

(2)  Satisfaction with work-life 
balance 73.3 73.8 80 or more

To verify the correlation between working hours and 
workload, and consider measures to optimize workloads

(3) Performance level 81.6 86.3 85 or more
To examine factors for improving performance levels 
and consider measures for achieving sustained goals

Employees’ engagement survey (1)

Scope: S.T. Group (Japan), excluding S.T. MYCOAL Co., Ltd.
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◆ ◆ Human resources development
<Specialized human resources development> As a manufacturer that provides value to 
customers through our products, we train human resources with expertise in marketing, 
R&D, manufacturing technology, and other areas of business, as well as accounting and 
finance, digital technology, labor management, and other areas of business management.
<Development of management human resources> To achieve management plans and 
targets, we are implementing human resources development that will be the key to 
improving organizational capabilities, executing project management, and promoting 
human capital management.
Since 2021, we have been conducting aptitude tests for management, and since 2022, 
we have been implementing the “Management Enhancement Program” for managers to 
strengthen their leadership, challenge-setting ability, problem-solving ability, and ability 
to accomplish tasks.
<Training of next-generation leaders> To develop human resources who can drive the 
growth of S.T., since 2022 we have continued to implement the “Next-Generation Leader 
Development Program ‘NEXT,’” a selective, performance-based training program for young, 
mid-level employees in their 20s and 30s. We held two sessions in 2023 and three sessions 
in 2024, with 62 graduates in the first, second, and third sessions. With “Out of the box!” as 
the catchphrase, we invited external lecturers to hold seminars on challenges across S.T. 
with people of the same generation and management across organizational boundaries. In FY 
2023, we also visited South Korea to hold study sessions with overseas affiliates. In 2024, we 
learned the importance of providing value that resonates with the heart through experiential 
visits engaging all five senses. The ultimate goal of the “NEXT” program is to propose ideas to 
management, and those ideas that are recognized are put into practice for commercialization 
by the participants themselves. After graduating from “NEXT,” participants continue to 
implement human resources development through workplace practice, such as proactively 
participating in company transformation projects.
Furthermore, since 2020, we have been implementing ALIVE, a cross-border training program 
for developing next-generation leaders (with a cumulative total of 17 participants), as part of 
our efforts to cultivate future leaders.

Furthermore, in the employees’ engagement survey conducted in 2024, in addition to the non-
financial targets mentioned in (1), (2), and (3) above, the following questions were designated 
as key non-financial goals and included in the survey.
(5) Regarding the matter of “The Management Philosophy, Corporate Philosophy, Code of 
Conduct, Ethical Standards, and Purpose are important things that the Company Group should 
aim for,” as there are many opportunities to come into contact with these on a daily basis, the 
score is high, and each employee understands and penetrates them as “their responsibility.”
(6) Regarding “Do you understand what is expected of you in the workplace?”, the score was 
also high, and by holding one-on-one meetings between managers and employees for setting 
goals, we were able to effectively communicate the expected roles.
For (7) “Has anyone in the company talked to you about your growth in the last six months?” 
the score is low, and that is a challenge. We will increase the opportunities for managers to 
recognize the achievements and growth of their subordinates and provide feedback on the 
progress of growth through one-on-one meetings and work to improve engagement.

◆ ◆ Acquisition of human resources and collaboration with external organizations
Mid-career recruitment of experienced professionals with specialized skills and collaboration 
with various research institutes and universities are essential to the realization of our growth 
strategies. In particular, in a rapidly changing market environment with new businesses, 
human resources with specialized skills and collaboration with external organizations are the 
key to creating new value. By strategically collaborating with experts in various fields, we aim to 
create innovative products and services and strive to enhance corporate value.

FY 3/23 FY 3/24 FY 3/25

Actual education 
expenditure per capita 86 87 90

Employee training expenses (thousand yen)

FY 3/25

(5)  Our Management Philosophy, Corporate Philosophy, Code of Conduct, Ethical 
Standards, and Purpose represent the core values we strive to uphold. 94.8

(6)  Do you understand what is expected of you in the workplace? 93.1

(7)  Has anyone in the company talked to you about your growth in the last six months? 33.9

Employees’ engagement survey (2) (%)

Scope: Applicable organizations within the S.T. Group (Japan), excluding S.T. MYCOAL Co., Ltd.

FY 3/23 FY 3/24 FY 3/25

Number of mid-career 
recruits (people) 13 21 33

Ratio of mid-career hires 
(%) 37.1 51.2 70.2

Mid-career recruitment status

Scope: Applicable organizations within the S.T. Group (Japan), excluding S.T. MYCOAL Co., Ltd.

Scope: Applicable organizations within the S.T. Group (Japan), excluding S.T. MYCOAL Co., Ltd.
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Scope:  The subject organization is the S.T. Group (Japan), excluding S.T. MYCOAL Co., Ltd.
*1  The number of days absent or on paid leave due to illness or health reasons in the past year was tallied through a survey and calculated as the average 

for all employees.
*2  Calculated by conducting a questionnaire to evaluate one's own work performance for the past four weeks, with 100% representing the level of the 

work performed when not sick or injured (measured with the Single-Item Presenteeism Question developed by the University of Tokyo)
*3  Average score for two items (out of 4 points) related to work engagement in the New Brief Job Stress Questionnaire (80-item version)

◆ ◆ Health initiatives
Considering the health of employees as one of our most important considerations, we engage 
in various measures for allowing employees to work while maintaining their mental and 
physical health so that all employees can work vigorously.
We promote 100% participation in regular health checkups or stress checks and encourage 
employees aged 35 years or older to undergo comprehensive medical examinations and 
screenings for breast cancer, cervical cancer, prostate cancer, and brain health, with the goal 
of early detection and treatment of health risks. We also subsidize the cost of various medical 
examinations. In addition, as part of initiatives to promote mental and physical health and 
prevent illness, we adopted meetings and lectures with industrial physicians and industrial 
health nurses, and the “S.T. Health Hot Line,” a counseling service (staffed by outside 
professional counselors) accessible to all employees, as well as their spouses and dependents.
In preparation for non-work-related illnesses and injuries, we have established a cumulative 
leave program to support employees in balancing work and leave.
As part of our initiatives for smoking cessation, we implemented a ban on smoking during 
working hours starting in 2018 and a complete ban on smoking inside buildings starting in 2022.
In recognition of these initiatives, we have been certified by the Ministry of Economy, Trade and 
Industry as an “Outstanding Health and Productivity Management Organization” for four consecutive 
years, since 2022. Through health and productivity management, we aim to create an environment in 
which both employees and the company can grow, and all employees can play an active role.

Health and Safety ◆ ◆ Approach to safety and health
Based on the belief that occupational health and safety 
management is the foundation of corporate activities and 
that business activities cannot be carried out without 
ensuring and managing that, the Group will promote 
occupational health and safety management while 
cooperating with all stakeholders.
We will formulate an occupational health and safety 
policy, construct a company-wide occupational health 
and safety management program and an occupational 
health and safety management system, and continue to 
implement these measures.
Each plant is working to maintain safe operations and 
a safe environment by establishing management items 
related to health and safety, and disaster prevention; 
implementing self- inspections;  and improving 
instructions and manuals. At the “STR-MP” meetings, 
which are attended by production sites in Japan and 
Thailand, opinions are exchanged on occupational 
health and safety, and these opinions are reflected in 
occupational health and safety activities at each plant. 
At our own plants in Japan and Thailand, and at major 
domestic outsourced plants, personnel from the head 
office conduct periodic safety management inspections 
to check the status of safety and health management 
systems and operations. At the Thailand plant, where it 
is difficult for the personnel at the head office to conduct 
a direct inspection, a company-wide risk assessment is 
conducted using a web conference system.
Furthermore, we have created a manual for the initial 
response to a crisis, which covers everything from 
the initial response in the event of a risk to measures 
to prevent a recurrence. We have also established an 
incident management process and commenced its 
operation.

FY 3/24 FY 3/25 FY 3/26 Targets FY 3/27 Targets

Health checkup participation rate 96.2 100 100 100

Specific health guidance 
implementation rate 43.4 78.8 60 80

Stress check participation rate 96.2 93.9 100 100

Absenteeism (days)*1 ― 3.4 3.0 2.6 or less

Presenteeism*2 81.６ 86.3 85 or more 85 or more

Work engagement (Points)*3 2.54 2.57 2.60 2.60

Employee health indicators (%)
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◆ ◆ Diverse work styles
We have established a flextime system and a telework system and enabled employees to take 
paid leave in units of hours for the purpose of realizing diverse work styles, so that employees 
of all age groups can exert their abilities to the maximum degree and achieve a good work-
life balance. In addition, to improve the ratio of employees who have taken annual paid leave, 
we have enabled employees to have a long vacation by taking annual paid leave in a planned 
manner in the summer season and specified a period for promoting employees to take annual 
paid leave. Furthermore, to manage working hours accurately, we use PC logs and hold 
meetings with HR staff, superiors of respective employees, and industrial nurses.

◆ ◆ Major measures and indicators
The above content is summarized as follows.

HR strategy Major measures and indicators
Results Goals

FY 3/24 FY 3/25 FY 3/27 targets

Securing and developing　 
personnel who can trigger 
innovation

Ratio of mid-career workers 51.2 70.2 －
Number of participants in the “next-generation 
leader development program ‘NEXT’”  22 20 20

Number of participants in cross-border 
learning 4 4 10

Educational expenses per person (1,000 yen) 87 90 －

Recruiting and training 
personnel focusing on 
DE&I

Ratio of female recruits (new graduates + 
mid-career workers) 56.0 38.2 －
Ratio of female employees*1 47.1 47.2 －
Ratio of female managers*1,*2 22.1 22.3 30 or more

Ratio of female employees who have taken 
childcare leave 100 100 100
Ratio of male employees who have taken 
childcare leave 66.7 33.3 100
Ratio of employees who have returned to 
work after childcare leave 100 100 100

Ratio of employees with disabilities 2.65 2.91 Ratio specified by 
law or more

Increasing employee 
engagement

Feeling motivated at work 71.3 79.8 80 or more

Satisfaction with work-life balance 73.3 73.8 80 or more
Ratio of employees who have undergone a 
stress check 96.2 93.9 100
Ratio of employees who took an annual 
paid leave 70.2 68.6 75 or more

Work-life Balance and DE&I

◆ ◆ Work-life balance and DE&I
We continually develop a comfortable workplace in which employees can deal with the progress of 
their life stages.
To support employees in working while caring for their children and elderly family members, we have 
established related systems in accordance with our action plans pursuant to the Act on Advancement of 
Measures to Support Raising Next-Generation Children and the Act on Promotion of Women’s Participation 
and Advancement in the Workplace (hereinafter called the “Women’s Empowerment Law”).
All eligible female employees took childcare leave during the fiscal year under review. All female employees 
who gave birth to a child resumed work, and no one resigned during the one-year period following childbirth. 
Follow-up services for those returning to work include explanations of the system before returning to work, 
interactions between those returning to work, and meetings between supervisors and those returning to 
work, as well as subsidies for seminars on balancing childcare and work after returning to work.
The ratio of male employees who took childcare leave in the fiscal year under review was 33.3%*, and the 
average number of days of childcare leave taken was 14. The HR team established a desk in charge of 
childcare leave and conducts follow-up activities for childcare leave, including the provision of reference 
material for the system to all male employees whose spouses are pregnant and individual meetings with 
them. From now on, we will strive to achieve the goals of increasing the ratio of male employees who have 
taken childcare leave to 100% and the average number of days of childcare leave taken to 14 or more in the 
period of our action plan as a business operator in accordance with the Act on Advancement of Measures to 
Support Raising Next-Generation Children and the Women’s Empowerment Law.
*  We calculated the ratio of employees who have taken childcare leave or the like defined in Article 71-4, Item 1 of the “Act on Welfare for 

Workers Caring for their Children or Elderly Family Members, including Childcare Leave and Nursing-care Leave (Childcare/Nursing-care 
Leave Act)” (Ordinance 25 of the Ministry of Labour in 1991) in accordance with the “Act on Welfare for Workers Caring for their Children 
or Elderly Family Members, including Childcare Leave and Nursing-care Leave (Childcare/Nursing-care Leave Act)” (Law No. 76 in 1991).

Childbirth

Leaves before and after 
childbirth 6 weeks before childbirth and 8 weeks after childbirth

Special leave for an employee’s 
wife giving birth to a child 2 days (paid)

Childcare

Childcare leave Until a child turns 3 years old

Working hours for 
childcare

It is possible to shorten working hours by 1.5 hours per day until a child enters the fourth year of elementary school. 
It is possible to use the staggered work shift until a child enters the first year of junior high school. (Possible to 
combine with the flextime system.)

Exemption from overtime work We exempt employees who have a preschool child from overtime work, if they apply.

Leave for caring for 
injured or sick children

Employees can take childcare leave in units of hours for the purposes of caring for injured or sick children or attending 
their school events until the children complete the third academic year of elementary school. Employees can take up to five 
days off per year if the number of children is one, and up to 10 days off per year if the number of children is two or more.  

System for supporting childbirth and childcare

FY 3/24 FY 3/25 FY 3/27 Targets 

Ratio of employees who took an annual paid 
leave 70.2 68.6 75 or more

Ratio of employees who took an annual paid leave (%)

(%)

FY 3/24 FY 3/25 FY 3/27 Targets
Ratio of female employees who have taken 
childcare leave 100 100 100
Ratio of male employees who have taken childcare 
leave 66.7 33.3 100

Ratio of employees who have taken childcare leave (%)

Scope: S.T. Group (in Japan), excluding S.T. MYCOAL Co., Ltd. Scope: S.T. Group (in Japan), excluding S.T. MYCOAL Co., Ltd. unless otherwise specified
*1 Scope: S.T. CORPORATION (non-consolidated)
*2 Figures as of the beginning of the next fiscal year

Scope: S.T. Group (in Japan), excluding S.T. MYCOAL Co., Ltd.
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◆ ◆ Dissemination of useful information for daily life
Through our owned media Kurashi ni Plus and the official ST 
Twitter (X) account, we value communication with customers 
and share information to make daily life more convenient and 
enjoyable. We also publish surveys and research results on 
consumer lifestyles, such as the “Survey on Seasonal Clothing 
Change in the Reiwa Era” and the “Sleep Habit Survey.”

◆ ◆ Support activities for homeless cats and homeless cat organizations
Since 2023, we have been conducting the “Homeless Cat 
Support Project” to assist rescued cats and organizations 
for supporting them. Aiming to realize a society where 
all cats can live happily, we conduct interviews with 
rescue organizations about breeding conditions and 
issues, donate cat toilet products, and participate in cat 
adoption events.

Initiatives for Local Communities

◆ ◆ Hands-on learning experiences for local children
We host workplace experience programs and fragrance-making workshops for local elementary 
and junior high school students. Through these hands-on manufacturing experiences, we 
aim to help them develop an interest in science, learn about the work of manufacturers, and 
understand the role of everyday household products.

◆ ◆ Efforts for collaboration and support with local communities
Since July 2022, Hokkaido has collaborated with companies 
working on forest management under the Hokkaido 
Corporate Forestry Agreement, which was concluded 
with the Kushiro General Promotion Bureau of Hokkaido 
and Hokuto Co., Ltd. (headquartered in Kushiro City, 
Hokkaido), which carries out forest management projects. 
In accordance with a five-year plan starting in 2022, our 
corporate group employees and local elementary school 
students participate annually in planting fir saplings. We 
also hold educational workshops on wood education, 
teaching about the effective use of unused forest resources 
such as thinned wood and the functions of Sakhalin fir trees.

◆  ◆  ISO 10002 Customer Satisfaction Management System / 
Framework for Utilizing Customer Feedback

Our corporate group continuously improves our group-wide system for attending to customers in 
accordance with the ISO 10002 framework, using customer feedback to enhance our products and services.

◆ ◆ Adoption of a new FAQ system
In September 2024, we updated the “Product Q&A” page on our website to help customers 
smoothly obtain the information they need. This has greatly improved usability, resulting in 
a significant increase in page access since its release. In addition, we added a function for 
rating and commenting on each Q&A item, a feature that was not available on the old page, 
which has allowed us to more efficiently reflect customer feedback collected by the Customer 
Consultation Office in the FAQ content. Through these initiatives, we are promoting customer 
self-resolution (effortless experience) and striving to improve CX (Customer Experience Value).

◆ ◆ Efforts to improve service quality
We participate every year in the Telephone Response 
Skills Contest organized by the Japan Telecommunication 
Users Association, using it for education, guidance, and 
training purposes. In FY 2024, one of our employees won 
the runner-up prize in the national individual competition, 
and our company received the Excellence Award in the 
Corporate Telephone Response Contest.

◆ ◆ System for responding to customer feedback
Customer feedback is centrally managed through the CRM system “Hiyoko Line.” Weekly 
reports (“HOT VOICE REPORT”) are promptly shared with management and related 
departments, leading to improvements and refinements in our products and services.

Efforts to Improve Customer Satisfaction

Before
Improvement After

ImprovementExample of Product Improvement Based 
on Customer Feedback
“SHOSHURIKI” Premium Aroma for Entrance 
and Living Rooms
We added the fragrance name to the front label of 
the main bottle, making it easier for customers to 
identify the scent in use and select the same product 
when repurchasing.

Fragrance 
name added to 
the front label

Before Improvement After Improvement
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◆ ◆  Promotion of the Guidelines for Responsible Procurement and 
Implementation of Self-Assessment Questionnaires (SAQ)

In the fiscal year ended March 2025, we requested direct suppliers of S.T. (such as raw 
material suppliers and contract manufacturers) to comply with and respond to the 
“Procurement Policy” and the “Guidelines for Responsible Procurement.” We also held the 
“S.T. Partners Meeting 2024” for key suppliers, where we directly explained our group’s 
approach, policies, and guidelines related to Responsible Procurement, and obtained 
written consent for compliance and implementation. In addition, for key suppliers, we 
conducted a Self-Assessment Questionnaire (SAQ) based on the “Guidelines for Responsible 
Procurement” to confirm their CSR initiatives and challenges. The SAQ implementation rate 
for FY 2024 (based on transaction value) was 51.3%. We plan to expand the coverage of the 
SAQ according to procurement importance in future years.

We will continue to promote compliance with the policy and guidelines and the 
implementation of SAQs in the fiscal year ending March 2026. For the results of the SAQ 
conducted in the fiscal year ended March 2025, we have prepared and returned feedback 
reports and are conducting direct dialogue (engagement) through meetings. For some 
suppliers, we plan to conduct on-site visits for direct discussions.
Through engagement with suppliers, we aim to achieve mutual improvement of CSR 
management. The SAQ will continue to be implemented annually, with its scope gradually 
expanded, to monitor the progress of CSR initiatives and improvements.

◆ ◆ Policy for Procurement and Guidelines for Responsible Procurement
With the growing seriousness of human rights and environmental issues, companies are 
required to respect international treaties and conventions and to address such issues 
throughout their entire supply chains. Our Group has established a “Procurement Policy” 
and the “S.T. Group’s Guidelines for Responsible Procurement” (established in the 
fiscal year ended March 2024) to respond to such requirements as part of our corporate 
activities.
To address CSR-related risks in the supply chain (environment, human rights, labor, 
safety, hygiene, and corporate ethics) and to achieve coexistence and mutual prosperity 
with suppliers, we are promoting responsible procurement activities.

◆ ◆ Organizational structure
In the fiscal year ended March 2024, we established the “Procurement Policy” and “S.T. 
Group’s Guidelines for Responsible Procurement.” In the fiscal year ended March 2025, to 
address CSR risks in the supply chain, we newly established the “Responsible Procurement 
Committee” under the Sustainability Council as a group-wide committee. The Executive 
Officer in charge of the Manufacturing Headquarters serves as chairperson, and the 
Procurement Team and ESG Promotion Team serve as the secretariat.
Although there remain challenges in achieving our ideal vision, we will first work on 
identifying supply chain risks within our company. By regularly holding Responsible 
Procurement Committee meetings and ensuring stable operation, we will continue to 
strengthen our management system.

Efforts in the Supply Chain   Responsible Procurement

Please refer to our website for the “Guidelines for Responsible Procurement.” Web

Board of Directors

Sustainability Council

Responsible Procurement
Committee

S.T. Group Business Partners

Procurement Team

ESG Promotion Team

Support for
Rollout and

Improvement
Efforts

Staff of group companies, 
too, participate.

●  S.T. PRO CO
●  S.T. Business Support
●  S.T. MYCOAL
●  S.T. (Thailand)
●  S.T. Korea Corporation
●  Japan Aroma Laboratory

(as of the end of FY 3/2025)

Responsible Procurement Committee Structure

FY 
3/24

・ Formulated the “Procurement Policy” and “S.T. 
Group’s Guidelines for Responsible Procurement.”

FY 
3/25

・ Established the Responsible Procurement 
Committee.
・ Requested all first-tier suppliers to comply with 

and respond to the “Procurement Policy” and 
“Guidelines.”
・ Held the “Partners Meeting” for key suppliers 

and obtained written consent for compliance. 
・ Conducted the FY 2024 SAQ.

FY 
3/26

・ Conduct feedback engagement (report return 
and interviews) based on SAQ results. 
・ Conduct the FY 2025 SAQ.

SAQ
Conducted

51.3%

SAQ
Not Conducted

48.7%

Efforts (Achievements) / Plans SAQ Implementation Rate in FY 2024 
(based on transaction value)
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Concept of Environmental Management

◆ ◆ Environmental policy
Our corporate group recognizes the importance of addressing environmental issues and 
implementing environmental conservation for the sustainable growth of the company and 
has established the “Environmental Policy.” We are working on various environmental issues 
such as mitigating and adapting to climate change, sustainable use of resources, prevention 
of pollution, and conservation of biodiversity, and are promoting environmental conservation 
activities. Based on the “Environmental Policy,” we are working to develop, strengthen, and 
promote environmental management.

◆ ◆ Organizational structure
Our corporate group promotes group-wide environmental conservation initiatives and has 
established the “Environmental Committee” under the Sustainability Council as a structure to 
address environmental risks such as climate change and resource circulation. The Executive Officer 
in charge of the Manufacturing Headquarters serves as the person responsible (Chairperson), while 
the Production Technology Team and ESG Promotion Team serve as the secretariat.

◆ ◆ Toward the realization of carbon neutrality and a circular economy
Our corporate group has set goals regarding climate change and resource circulation to 
achieve the objectives of the Paris Agreement and the SDGs. Regarding climate change, we 
are working to reduce CO2 emissions and to shift purchased electricity to renewable energy 
sources, aiming to achieve carbon neutrality by 2050. Regarding resource circulation, we 
are working to make packaging and containers more sustainable toward realizing a circular 
economy, aiming to achieve a 50% ratio of products meeting our standards (bearing the “Minna 
de Eco” mark) by 2030.
To reduce the environmental impact of our business activities, we will further promote energy 
efficiency and environmentally conscious product development, striving for the realization of a 
decarbonized society and a circular economy.

◆ ◆ Development and strengthening of environmental management
In the fiscal year ended March 2025, we worked to develop our environmental 
management system toward our target framework. Previously, challenges existed 
in terms of integration, data reliability, and timely collection of major environmental 
indicators. To address these issues, we first introduced Booost Inc.’s sustainability ERP 
system, “booost Sustainability,” for domestic group companies. With its introduction, 
we reviewed and restructured our management indicators and framework, achieving 
standardized and visualized data through centralized management. Although some 
challenges remain, clarifying internal control processes, such as data collection systems 
and reporting procedures for each site, has improved environmental data reliability.
In the fiscal year ending March 2026, we will focus on developing GHG Scope 3 
management and environmental data systems for overseas group companies. We 
will continue to enhance appropriate environmental management systems, including 
obtaining third-party assurance, to ensure reliable information disclosure.

Our corporate group is working to reduce GHG emissions in response to climate change 
and to achieve carbon neutrality. Within the organizational scope of the domestic S.T. 
Group, we manage GHG emission performance and implement reduction measures. 
For the same organizational scope (domestic group), we have set the following FY 2026 
targets for GHG emissions (Scope 1, 2, and 3).

2020

Reduction through energy saving +
renewable energy

Assuming reductions due
to technological innovation

2030 2040 2050

Plastics

GHG Carbon
neutral

Schematic diagram
•Procurement of electric power derived from renewable energy
•Recycled plastics and biomass

Peaking out

•Recycling innovation
•Adoption of eco systems Practical application of 

hydrogen energy 
(Innovation)

Reduction of plastics
 (Reduction of virgin materials and

increase of alternate materials)

FY 3/27 FY 3/50

Climate 
change

Disclosure 
of Scope 3 
emissions

Realization 
of carbon 
neutrality

Resource 
recycling

Promotion 
of refillable 
products in key 
categories

Realization 
of a circular 
economy

Please refer to our website for our “Environmental Policy.” Web

5.6%

6,925

FY 3/21

32.0%

6,511

FY 3/22

41.6%

6,833

FY 3/23

96.3%

7,005

FY 3/25

6,789

78.1%

FY 3/24

2,907

956

FY 3/21

1,913

978

FY 3/22

2,096

3,863

2,891 3,055

959

FY 3/23

114

913

FY 3/25

585

912

1,027
1,497

FY 3/24
0
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（MWh）
（%）Scope 1 (left axis)　 　Scope 2 (left axis)

  Emissions per unit of sales (right axis)
Renewable energy power (left axis)　     Normal power (left axis)

Renewable energy power ratio (right axis)

Total CO2 emissions (Scope 1 and 2) Procurement trends in renewable energy power

Scope: S.T. Group (in Japan).   
Notes:
1. Total CO2 emissions are the sum of Scope 1 and 2. The figures are rounded down.
2. Values for renewable energy–derived electricity are rounded to the nearest whole number.
3. Regarding the CO2 emissions in the fiscal year ended March 2025, we have obtained a third-party guarantee. (Please see our website.)

Environmental Activities

Climate Change

Realization of carbon neutrality and a circular economy

GHG Scope 1 + 2 1,016 t-CO2

GHG Scope 3 Maintenance of Scope 3 emission management

FY 2026 target (S.T. Group in Japan)
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In the fiscal year ended March 2025, CO2 emissions were 913 t-CO2 for Scope 1 and 114 
t-CO2 for Scope 2, totaling 1,027 t-CO2, down 31.3% from the previous year. Renewable 
energy-derived power accounted for 96.3% of electricity purchased at production sites and 
offices, contributing to reductions in Scope 2 (market-based) emissions. We have actively 
shifted to renewable energy–derived electricity; at the Tochigi Plant (S.T. MYCOAL Co., 
Ltd.), procurement of renewable energy began, contributing to further reduction of Scope 2 
emissions.
In the fiscal year ending March 2026, we will consider and implement initiatives to shift from 
fossil fuels such as gasoline and diesel to electricity, and to improve energy efficiency, to 
reduce Scope 1 emissions. 
Regarding the estimation of Scope 3 emissions, in the fiscal year ended March 2025, we 
estimated GHG emissions in major categories and identified high-priority hotspots for 
reduction, aiming for disclosure of FY 2027 Scope 3 emissions. As Category 1 (purchased 
goods and services) and Category 12 (disposal of products sold) account for high GHG 
emissions, we will explore reducing environmental impact through product design. In 
logistics, we are improving load efficiency by reviewing packaging box standards, promoting 
joint delivery and direct shipment from factories, and advancing a “modal shift” from truck to 
rail or marine transport.

Our corporate group promotes environment-conscious product design (3Rs: Reduce, 
Reuse, and Recycle), such as resource-saving and plastic-saving products, based on our 
R&D policy of “Designing products with low environmental burdens toward a sustainable 
society,” aiming to realize a circular economy.
Specifically, we are promoting the following key initiatives under “Environmentally Friendly 
Product Design.”
•  Reducing and simplifying packaging materials
•  Transitioning from single-use to refillable or replaceable designs
•  Expanding the use of recycled, biomass, and plant-derived materials (shifting away from 

fossil-based resources) 
The following targets are set for “Environmentally Friendly Product Design” (applicable 
to S.T. products).

•  Targets in the fiscal year ending March 2026: 20.5% of qualifying products (bearing the 
“Minna de Eco” mark)

In the fiscal year ended March 2025, the ratio of qualifying products was 18.8%, with a plan to 
reach 20.5% by the fiscal year ending March 2026. As a major initiative, for the three SKUs of 
the “DASHUTAN CHARCOAL” brand, we are working to reduce the amount of plastics used by 
reviewing the plastic materials used for containers and making them thinner as part of our 
efforts to reduce the weight and simplicity of containers and packaging.

Resource Recycling

We have established our own internal 
eva luat ion  standards  to  assess  the 
achievement of key initiatives. Products that 
meet these standards display the “Minna de 
Eco” mark, which clearly notifies customers 
that  the product  is  env ironmental ly 
conscious.

Environmentally Friendly Product Design

Key initiatives for Environmentally 
Friendly Product Design Category Description Numerical 

standards
Number of qualifying products (SKU)

FY 3/24 FY 3/25 FY 3/26

Expansion of recycled, biomass, and 
plant-derived materials

Raw materials 
(components)

Use of raw materials derived 
from plants

50% or 
more 0 1 1

Containers 
and 
packaging

Use of recycled materials 10% or 
more 34 38 39

Use of raw materials derived 
from plants

20% or 
more 1 1 1

Lighter and simpler packaging Reduction of Plastic Usage*¹ 10% or 
more 8 10 13

Transition from single-use to 
refillable/replaceable design

Product 
design

Reduction in Waste (Packaging 
Weight) through Refill or 
Replacement

50% or 
more 7 15 15

Total number of qualifying products (SKU) 50 65 69

Total number of products (SKU)*2 362 346 337

Percentage of qualifying products (%) 13.8 18.8 20.5

Initiatives for Environmentally Friendly Product Design

*1 Based on our conventional products or representative products sold concurrently
*2 Aggregated based on consumer products listed in the “Spring Catalog” for the relevant fiscal year (SKU basis)

Reduction of “DASHUTAN CHARCOAL” container plastic weight (plastic usage)
●  For all products, the container material was changed from PS (polystyrene) to PP 

(polypropylene), reducing container plastic weight (plastic usage) compared to previous models.
・  For Refrigerators: reduced from 58.58 g to 33.6 g 

(42.7% reduction from the previous product)
・  For Vegetable Compartments: reduced from 60.18 g to 35.18 g 

(41.5% reduction from the previous product)
・  For Large Refrigerators: reduced from 86.1 g to 51.51 g 

(40.2% reduction from the previous product)
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◆ ◆ Approach to risk management
In addition to proactively minimizing the numerous management risks that surround the 
company, our corporate group implements comprehensive risk management to reduce damage 
in the case of an occurrence. In recent years, social demands for sustainability have increased, 
and the management risks faced by companies have further increased. Against this backdrop, 
our corporate group aims to achieve sustainable growth and enhance corporate value by 
appropriately managing these risks. We have developed a robust risk management system 
to identify risks that impact our business and implement appropriate countermeasures and 
management.

◆ ◆ Risk Management System
We have established a "Sustainability Council" as part of the group's risk management 
structure to discuss sustainability-related risks and opportunities. Under this council, there are 
the Risk Management Committee, Environment Committee, Human Rights and Compliance 
Committee, Occupational Health and Safety Committee, Quality Assurance Committee, and 
Responsible Procurement Committee, each of which is responsible for specific risks.
The role of the Sustainability Council is chaired by the President and CEO, who serves as the 
chairman and manages all risks as the chief risk officer. Executive officers serve as members, 
and the executive officers in charge appropriately respond according to the characteristics of 
the risks. The Corporate Planning Department is in charge of the secretariat, overseeing the 
committee's operations and providing support. Sustainability meetings are held on a quarterly 
basis, with the chairman reporting deliberated matters to the board of directors. The chairman 
provides the executive officer in charge with recommendations and proposals as needed. This 
strict system ensures early detection of risks and appropriate responses.

◆ ◆ Purpose of each committee
The Sustainability Council controls each committee and manages risks for the entire group in 
an integrated manner. Key risks include those related to overall corporate activities, financial 
activities, human rights and occupational health and safety, information storage management 
and information system-related activities, sales activities, the environment, purchasing 
activities, and the supply chain. The Risk Management Committee conducts risk assessments 
and develops, implements, and continuously monitors response plans in addition to 
implementing ERM across the entire organization and identifying internal risks and positioning 
them as issues that require management.

Risk Management Initiatives

Risk Management System

Furthermore, the Environmental Committee formulates prioritized targets and action plans 
addressing risks related to the global environment, such as climate change, and regularly 
reviews and improves the plans.
In 2024, third-party CSR audits based on international standards were conducted at our 
factories in Japan. Through these audits, we identified specific risks that must be addressed in 
order to fulfill our corporate social responsibility. Based on the results of these audits, we will 
implement corrective measures.
Based on company-wide ERM and CSR audits, we are implementing measures to (1) develop 
and strengthen our environmental management and (2) develop and strengthen our human 
resources strategies as particularly important issues in order to prevent risks and build a 
foundation for fulfilling our responsibilities as a company.

◆ ◆ Establishment of Business Continuity Plan (BCP)
As part of the group's Business Continuity Plan (BCP), an action plan is being developed for use 
in the event of a disaster or other emergency. Risk management involves four processes: "risk 
identification," "analysis and assessment," "response and countermeasures," and "response 
monitoring and improvement." Through these processes, we strengthen our system to 
minimize the impact of risks and continue business activities. We consider BCP, which includes 
preparations for various risks such as natural disasters, social turmoil, and pandemics, to be an 
important element for enhancing corporate resilience.

◆ ◆  Administrative Order based on the Act Against Unjustifiable 
Premiums and Misleading Representations

On April 25, 2024, our company received an administrative order from the Consumer Affairs 
Agency pursuant to Article 7, Paragraph 1 of the Act against Unjustifiable Premiums and 
Misleading Representations with respect to "MoriLabo Pollen Barrier Stick," "MoriLabo Pollen 
Barrier Seal," "MoriLabo Pollen Barrier Spray," and "MoriLabo Night Care Pollen Barrier 
Pot." In response, our corporate group has completed all measures related to the order and 
is working on measures to prevent recurrence. Specifically, we are reviewing our internal 
processes and working on measures to ensure appropriate labeling and accurate information 
provision to customers.
Our group will continue to make efforts to flexibly respond to changes in the business 
environment through risk management and realize sustainable corporate activities. We will 
continue to raise awareness of sustainability and strengthen our risk management system in 
cooperation with internal and external stakeholders to appropriately manage risks, enhance 
corporate sustainability, and fulfill our social responsibilities.

For details on our risk management system, please visit our website. Web
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◆ ◆ Approach to corporate governance
Under the corporate philosophy “Sincerity,” our corporate group will realize the sustainable 
synergistic growth of enterprises and society to improve our corporate value and shareholder 
value. We think that it is important to respect the rights of shareholders, secure the fairness 
and transparency of business administration, and make efforts to realize the sustainable 
development of the environment and society and create medium/long-term corporate value in 
cooperation with stakeholders. To establish a system for such sustainable synergistic growth, 
we will work on the improvement of corporate governance.

◆ ◆ History of our corporate governance system
In June 2004, to strengthen the supervisory function of the Board of Directors, enhance 
management quality, expedite decision-making, and ensure agile business execution, 
we transitioned to a company with committees (currently a company with a nomination 
committee) characterized by a high level of transparency and fairness, with outside directors 
making up more than half of the board. In June 2008, we appointed our first female director, 
and as of June 2025, women accounted for 22% of all directors. In addition, we appoint outside 
directors with diverse knowledge and skills in management, marketing, accounting, and law. 
Since 2015, we have been conducting board evaluation to further enhance the effectiveness of 
the Board of Directors. 

Strengthening
Corporate Governance

2004 
Company with 
Committees

2008 
Appointment 
of Female 
Directors

2015 
Evaluated 
the Board 
of Directors

History of our governance system

Governance Structure Company with a Nomination Committee

Number of Directors 8

Number of Outside Directors 5 (62.5%)

Number of 
Independent Outside Directors

5 (Notified to the Tokyo Stock Exchange as 
Independent Directors)

Board Diversity 2 Female Directors (25.0%)

Number of Board Meetings per Year 13

Average Attendance Rate 
of Directors 100%

Term of Office for Directors 1 year

Chairperson of 
the Board and CEO Concurrently 

Nomination Committee
5 members 
(Outside: 3 / Chairperson: Outside / Number of 
meetings held: 6)

Audit Committee
5 members 
(Outside: 5 / Chairperson: Outside / Number of 
meetings held: 6)

Compensation Committee
4 members 
(Outside: 3 / Chairperson: Outside / Number of 
meetings held: 3)

(fiscal year ended March 2025)Initiatives for Corporate Governance ◆ ◆ Overview of corporate governance

Corporate Governance
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<Board of Directors> The Board of Directors of our corporate group consists of nine 
directors (including five independent outside directors). In accordance with Article 416 of 
the Companies Act, the Board decides on basic management policies and other important 
management matters, as well as matters relating to the division of duties and the direction of 
Executive Officers and supervises the execution of the duties of Executive Officers and others.
<Executive Officer Meeting> The eight Executive Officers appointed by the Board of Directors 
make decisions on matters entrusted to them by the Board of Directors and carry out business 
operations. In principle, the Board of Executive Officers meets twice a month to exchange 
information and make decisions on particularly important matters entrusted to it.
<Three Committees> The Nomination Committee determines the details of proposals 
regarding the election and dismissal of directors to be submitted to the General Meeting 
of Shareholders. The Audit Committee audits the execution of duties by directors and 
executive officers, monitors and verifies the internal control system, and reviews the 
status of business operations and assets. The Compensation Committee determines the 
policies and standards concerning remuneration for directors and executive officers and 
also determines the details of individual remuneration for each director and executive 
officer on an annual basis.

◆ ◆ Corporate governance structure

Directors (9 members) Nomination
Committee

(5 members)

Decides on proposals
for the election and

dismissal of directors

Audits the execution
of duties by directors
and Executive Officers

Audit
Committee

(5 members)

Decides on compensation
details for directors

and Executive Officers

Compensation
Committee

(4 members)

Executive o�cer (7 members)

Inside director (male) Outside director (male) Inside director (female) Executive o	cer

(As of June 17, 2025 )Composition of Executives

Quality Assurance 
Committee

Responsible Procurement 
Committee

Company-wide Occupational 
Health and Safety Committee

Human Rights and 
Compliance Committee

Environmental 
Committee

Risk Management 
Committee

Audit 
Committee 

Office

Election/DismissalElection/Dismissal

・�Decision on ・�Decision on 
Appointment ProposalsAppointment Proposals

・�Evaluation of ・�Evaluation of 
Appropriateness of Appropriateness of 
Accounting AuditsAccounting Audits

(Instructions when (Instructions when 
necessary)necessary)

ReportReport

ReportReport

AuditAudit

ReportReport

ReportReport

ReportReport

ReportReportDirection and Direction and 
SupervisionSupervision

Direction and Direction and 
SupervisionSupervision

Direction and Direction and 
SupervisionSupervision

Election/Election/
DismissalDismissal

Election/DismissalElection/Dismissal

Direction andDirection and
SupervisionSupervision

AccountingAccounting
AuditAudit

Internal AuditInternal Audit

Direction and Direction and 
SupervisionSupervision

Direction and Direction and 
SupervisionSupervision

Direction Direction 
and and 

SupervisionSupervision

ReportReport ReportReport

ReportReport

ReportReport

Compensation 
Committee

Nomination 
Committee

Audit 
Committee

Board of Directors

General Meeting of Shareholders

Accounting 
Auditors

Internal Audit 
Office

Representative 
Executive Officers

Executive 
Officer Meeting

Executive Officers 
in Charge

Operating 
Divisions

Executive Officers 
in Charge

Group 
Companies

Sustainability C
om

m
ittee
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Name Position/role Years in 
office

Attendance 
at Board 
Meetings

(fiscal year ended 
March 2025 )

Committee members and
their attendance at meetings

(fiscal year ended March 2025 )
Expected Areas of Expertise (Skill Matrix)

Nomination 
Committee

Compensation 
Committee

Audit 
Committee

Management 
strategy Innovation Sustainability Marketing Global 

management IT and digital Finance and 
accounting

Compliance 
and risk control

Yo 
Kozuki

Chair of the Board 
of Directors ◎ 2 years 13/13 times 6/6 times ○ ○ ○ ○

Koichi 
Yoshizawa Director ◎ 11 years 13/13 times 6/6 times 3/3 times ○ ○ ○ ○

Kazunari 
Yamamoto Director ◎ 1 year 10/10 times ○ ○ ○

Naruaki 
Hashimoto Director ◎ Newly 

appointed - ○ ○ ○

Shinzo 
Maeda

Director 
(external) ● 4 years 13/13 times 6/6 times 3/3 times 6/6 times ○ ○ ○

Shoichiro 
Iwata

Director 
(external) ● 4 years 13/13 times ★ 

6/6 times 3/3 times 6/6 times ○ ○ ○ ○

Hiroko 
Noda

Director 
(external) ● 4 years 13/13 times 6/6 times ★ 

6/6 times ○ ○

Yoko 
Wachi

Director 
(external) ● 2 years 13/13 times 6/6 times ○ ○

Masayoshi 
Miyanaga

Director 
(external) ● 2 years 13/13 times ★ 

3/3 times 6/6 times ○ ○ ○ ○

(As of June 17, 2025 ) ◎Holds the concurrent position of Executive Officer　●Independent Outside Director　★Chairperson

◆ ◆ Criteria for the selection of executives
Our company appoints individuals as directors who possess the qualities necessary to 
contribute to the sustainable growth and enhancement of corporate value. Different 
requirements are established for internal and outside director candidates.
●  Internal director candidates must have the ability to understand and put into practice 

our company’s corporate philosophy and management principles, possess specialized 
knowledge, demonstrate customer-oriented and management judgment capabilities that 
emphasize medium/long-term corporate value enhancement, and have leadership, integrity, 
and good health.

●  Outside director candidates must have experience as a corporate executive or possess 
professional expertise, maintain independence and integrity, be in good health, and be able 
to devote sufficient time and effort to fulfilling their duties.

◆ ◆ Skills matrix of the Board of Directors and committee structure

Criteria for the selection and dismissal of candidates for executives:
●  The Board of Directors appoints the most suitable person as the representative Executive 

Officer for the management of our company based on a comprehensive assessment of their 
knowledge, insight, expertise, and ability to manage our company’s overall business.

● The representative Executive Officer proposes candidates for Executive Officers who are 
familiar with our company’s business and are capable of fulfilling their duties.
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Annual agenda
in FY 3/25

114 agenda items

＋17agenda
items

＋3.5 hoursAnnual discussion
hours in FY 3/25

31.1hours

Total discussion hours in FY 3/24 27.6 hours

31.1 hoursTotal discussion hours in FY 3/25

97

114

Total number of agenda items in FY 3/24

Total number of agenda items in FY 3/25

◆ ◆ Proposals and discussion hours at the Board of Directors’ meetings
Our corporate group changed the frequency of Board of Directors’ meetings from quarterly to 
monthly in the fiscal year ended March 2024, in an effort to improve the effectiveness of the Board 
of Directors.
In addition, from the fiscal year ended March 2025, we held preliminary briefing sessions on important 
agenda items to enable prompt decision-making and discussed a greater number of topics.

◆ ◆ Assessment of the effectiveness of the Board of Directors
In accordance with Principle 4-11 (3) of the Corporate Governance Code, our corporate group 
has assessed the effectiveness of its Board of Directors every year since 2015.
<Summary of the results of the Board of Directors’ evaluation in the fiscal year ended March 2024>
Our corporate group conducted an analysis and evaluation of the effectiveness of the 
Board of Directors for the fiscal year ended March 2024 based on self-evaluations by each 
director. In May 2024, in conjunction with the disclosure of the Medium-Term Management 
Plan, the Board reported and discussed the PDCA cycle for its implementation, and 
continued discussions on medium/long-term management issues such as “Dissemination 
of the Corporate Philosophy and Purpose,” “Succession Plan,” and “Strengthening ESG, 
Sustainability, and Risk Management,” thereby promoting initiatives to improve the 
effectiveness of the Board of Directors.
The Board of Directors analyzes and evaluates each year whether its duties is executed in 
accordance with the guidelines and discloses a summary of the results.
<Summary of the results of the Board of Directors’ evaluation for the fiscal year ended March 2025>
Our corporate group conducted an analysis and evaluation of the effectiveness of the Board of 
Directors for the fiscal year ended March 2025 based on self-evaluations by each director. As 
a result, the Board of Directors evaluated that it is generally operated effectively, as open and 
lively exchanges of opinions are held every month. However, several operational issues were 
identified, such as the balance between the amount of explanatory materials, the time for 
explanation, and the time for discussion. Therefore, our company will establish opportunities 
for prior explanations to outside directors, identify issues, and work toward resolving them.
In addition, the Board reported and discussed the PDCA cycle for the implementation 
of the Medium-Term Management Plan and continued discussions on medium/long-
t e r m  m a n a g e m e n t  i s s u e s 
a n d  i m p o r t a n t  s u s t a i n a b i l i t y 
i s s u e s ,  s u c h  a s  “A d d re s s i n g 
Environmental Issues (saving of 
resources, reduction of plastics, 
contribution to a decarbonized 
society, etc.),” “Succession Plan,” 
and “Strengthening Human Capital 
Management,” thereby promoting 
initiatives to further improve the 
e f fect i veness  o f  the  Board  o f 
Directors.
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*  “Agenda items” include all of resolution and reporting matters 
(excluding written resolutions).

Discussion time, the number of agenda items
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◆  ◆  Nomination Committee for fiscal year 
ended March 2025

<Number of Nomination Committee members>
3 outside directors and 2 inside directors
<Number of Nomination Committee meetings>
6

◆ ◆ Role of the Nomination Committee
●  Determining the criteria for election and dismissal of directors 

and criteria for independence for outside directors
●  Determining the details of the proposals to be submitted to a 

general meeting of shareholders regarding the appointment or 
dismissal of directors

●  Establishing standards for the appointment and dismissal of our 
corporate group’s Representative Executive Officer, deliberating 
on candidates for selection and dismissal based on such 
standards, and submitting proposals to the Board of Directors

●  Review of the succession plan for the Representative 
Executive Officer

◆ ◆ Main initiatives: 
Development of human resources of the next 
generation of management executives who 
will become successors

The Nomination Committee recognizes that it is an urgent task 
to develop strong management executives who can respond 
appropriately to the achievement of performance targets, 
unforeseen events, and changes in the external environment. 
One of its highest-priority themes is to systematically promote 
the development of a “reserve of human resources” capable 
of ensuring the company’s sustainable growth and enhancing 
corporate value.
To this end, the Committee defines the requirements for next-
generation management personnel, promotes diversity and 
inclusion, identifies key positions for executives and the skills 
required for them, and collaborates with the executive side 
in selecting candidates, formulating development plans, and 
implementing appointment processes. Going forward, the 
Committee will formulate a next-generation management 
development program and advance it systematically over time.

◆ ◆ Activities in the past year
Specific matters considered by the Nomination Committee 
are as follows
●  Discussion on outside director candidates and resolution on 

requirements for internal director appointments
●  Resolution on candidates in the proposal for director 

appointments at the Annual General Meeting of Shareholders
●  Discussion on the activity policy of the Nomination Committee
●  Discussion on the policy and requirements for the next term’s 

director candidates and executive officer structure
●  Deliberation and resolution on independent outside directors

◆ ◆ Message from the Chairperson
The Nomination Committee plays an important role in the evaluation, appointment, and 
development of directors and executive officers, based on transparency and fairness, in order to 
contribute to the sustainable enhancement of corporate value.

1. Evaluation, Appointment, and Recommendation for Dismissal of Directors
In selecting director candidates, the Committee places emphasis on the skill matrix 
and strives to maximize the balance of independence and overall team capabilities. 
For outside directors, the Committee aims to strengthen the oversight and advisory 
functions of management by considering the optimization of diversity, understanding of 
business operations, and professional expertise. Regarding the continuation of current 
directors, attendance and contributions during meetings are used as key criteria, and 
the decision on whether they should continue in office is made based on these elements, 
regardless of years of experience. In selecting internal directors, the Committee 
places importance on whether the individual possesses a broad perspective and strong 
ambition appropriate for a director.

2. Establishment and Implementation of the Succession Plan
To develop the next generation of management personnel, the Committee promotes 

the establishment and implementation of a succession plan. The abilities and 
personal qualities of candidates are evaluated through their statements and 
initiatives at Board meetings. In addition, through individual interviews, the Committee 
confirms each person’s aspirations, awareness of issues, and motivation toward 
future roles, and conducts a comprehensive evaluation. From the perspectives 
of utilizing global talent, professional talent, and women, the Committee builds a 
talent pool and promotes systematic development and selection to secure diverse 
personnel capable of leading our company in the future.

3. Evaluation and Development of Executive Officers
For executive officers, the Committee evaluates their statements at Board meetings 
and their approach to work. In addition to achievement of numerical targets, the 
Committee places importance on contributions to initiatives such as “Next Activities,” 
which include enthusiasm for taking on new challenges and commitment to 
developing younger employees. Through these evaluations, the Committee assesses 
and fosters not only short-term performance improvement, but also motivation and 
initiative that contribute to the company’s medium to long-term growth.
Through these activities, the Nomination Committee contributes to improving the 
quality of management and creating sustainable corporate value.

Shoichiro Iwata
Chairperson of the 

Nomination Committee

Initiatives of the Nomination Committee
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◆  ◆  Audit Committee for fiscal year ended 
March 2025

<Number of Audit Committee members>
5 outside directors
<Number of Audit Committee meetings>
6

◆ ◆ Framework to support the Audit Committee
As the framework to support the Audit Committee, we have 
established rules regarding its organization and independence 
and selected one director to assist the Audit Committee in its 
duties. In addition, we have established an Audit Committee 
secretariat and assigned one executive director and a few 
administrative staff members to the secretariat to assist the 
Audit Committee in its duties.

◆ ◆ Audit system
The Audit Committee meets regularly to receive reports on 
matters stipulated in the Regulations Concerning Reports to the 
Audit Committee, and Executive Officers and employees report 
to the Audit Committee through monthly reports (including 
those of group companies).
Members of the Audit Committee conduct on-site audits based 
on the audit plan in cooperation with the audit office. The Audit 
Committee conducts audits by reviewing the monthly business 
execution reports received from Executive Officers giving 
instructions to investigate individual matters, and accompanying 

the audit office on on-site audits.
Staff members of the Audit Committee Secretariat attend 
important meetings such as the Risk Management Committee, 
the Human Rights and Compliance Committee, and the Quality 
Assurance Committee. They promptly report key information to 
the Audit Committee, enabling timely understanding of issues 
and the provision of advice to the executive side.

◆ ◆  Specific considerations and initiatives by the 
Audit Committee are as follows.

●  Audit  policy,  audit items, audit plan, and division of 
responsibilities

●  Audit report by the Audit Committee
●  Agreement  on the compensat ion of  the account ing 

auditor, appropriateness and evaluation of the accounting 
auditor’s audit

●  Reporting on internal audit planning policies and plans, audit 
implementation reports, and status of corrective actions

●  Status of development and operation of internal control system
●  Compliance with revisions to the “Code of Ethics” of the 

Japanese Institute of Certified Public Accountants
●  Conducting individual interviews with Executive Officers

◆ ◆ Three-way audit
The accounting auditor reports the annual audit and annual 
review plans to the Audit Committee at the beginning of each 
fiscal year and subsequently provides quarterly reports on audit 
progress. The committee and the auditor exchange opinions and 
share relevant information and issues.
The Audit Committee shall confirm with the accounting auditor 
based on the seven evaluation items “quality control of the audit 
corporation,” “the audit team,” “audit fees,” “communication 
with auditors,” “relationships with management,” “group 
audits,” and “fraud risk” in compliance with the “Practical 
guidelines for corporate auditors regarding criteria for 
evaluation and selection of accounting auditors” issued by the 
Japan Corporate Auditors Association. The Audit Committee 
also comprehensively evaluates the current accounting auditor’s 
audit performance, audit plan, lineup of specialized staff, and 
the appropriateness of audit fees, and decides on the suitability 
of reappointing the accounting auditor.
The audit office, which performs internal audits directly 
supervised by the representative Executive Officer regularly 
exchanges information regarding the internal audit plans 
formulated. After conducting internal audits, the audit office 
submits internal audit reports to the Audit Committee and 
regularly reports on the status and results of internal audits, as 
well as the status of corrective measures taken in the event of 
any issues being raised.

◆ ◆ Message from the Chairperson
The Audit Committee supervises the reliability of reporting, risk management, and 
the effectiveness of compliance systems to contribute to the company’s sustainable 
growth and the maximization of shareholder value. The committee is composed 
entirely of Outside Directors, ensuring an independent oversight function.
In the fiscal year ended March 2025, the committee continued to emphasize on-site 
audits, including factory visits, and to hold substantial and active discussions within 
the committee. Through constructive communication with the accounting auditor 
and the internal audit department, the committee seeks to enhance audit quality 
and serve as a forum for in-depth dialogue with executive officers, promoting mutual 
understanding and awareness that go beyond formalities.
Centered on the Sustainability Council established in the fiscal year ended March 

2024, our corporate group is rebuilding its risk management framework. As initiatives 
to pursue sustainability management, such as the expansion of environmentally 
conscious products, talent development, and safety efforts. The Audit Committee 
provides a comprehensive oversight of these activities and supports the development 
of effective systems.
Regarding the corrective order related to “MoriLabo,” the Audit Committee has 
repeatedly exchanged reports and feedback between the special subcommittee 
under the Risk Management Committee and itself, working to ensure the effective 
implementation of recurrence prevention measures. 
Going forward, the committee will continue to respond appropriately to changes in 
the business foundation and growing social expectations and will continuously update 
its audit perspectives with a forward-looking approach.

Initiatives of the Audit Committee

Hiroko Noda
Chairperson of the
Audit Committee
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◆  ◆  Compensation Committee for fiscal year 
ended March 2025 

<Number of Compensation Committee members>
3 outside directors and 1 inside director
<Number of Compensation Committee meetings>
3

◆ ◆ Role of the Compensation Committee
●  Creating policies and calculation standards for determining the 

details of individual compensation for directors and Executive 
Officers

●  The following items are determined as the content of individual 
compensation for directors and Executive Officers (including 
the compensation of the employee in case of concurrent 
employment as an employee, and the compensation in case of 
directors or Executive Officers receiving compensation from 
subsidiaries).

1)   Fixed Compensation: Monthly and annual remuneration, 
individual bonus amounts determined after the end of each 
fiscal year, and retirement allowances.

2)   Var iable Compensat ion:  When performance-based 
remuneration is applied, the specific calculation method for 
each individual is determined.

3)  Non-monetary items: Specific details for each individual (if 
non-monetary items are awarded as compensation linked to 
stock price)

◆ ◆ Policy for determining executive compensation
<Basic policy> The compensation for Executive Officers is based 
on a compensation system that contributes to the enhancement 
of the group’s corporate value, and the basic principle is to set an 
appropriate level taking into consideration the business environment, 
business performance, and consistency with the treatment of 
employees. In particular, for Executive Officers the policy is that 
the compensation should be an incentive to enhance the group’s 
corporate value through proper performance evaluations and that the 
compensation should incorporate medium/long-term incentives that 
share the interests of shareholders.
<Directors’ compensation> The remuneration for directors is 
set as fixed compensation, determined in accordance with each 
director’s responsibilities, since their primary role is supervision 
in nature. In principle, neither performance-based bonuses nor 
retirement allowances are provided to directors.
<Compensation for Executive Officers> Compensation for 
Executive Officers consists of basic compensation and stock- 
based compensation. The basic compensation is determined 
by the Compensation Committee in accordance with the role 
and responsibility of each Executive Officer, plus performance 
linked compensation calculated within the range of -5% to +15% 
of the basic compensation in accordance with the prescribed 
evaluation procedure, taking into consideration the results and 
contribution of each Executive Officer in each fiscal year. As 
medium/long-term incentive stock compensation, a portion of 
the compensation is linked to the annual business results, and 
shares corresponding to the accumulated points are awarded to 
Executive Officers when they retire.

◆ ◆ Activities in the past year
Specific matters considered by the Compensation Committee are 
as follows.
●  Resolution on determining remuneration amounts for newly 

appointed Executive Officers
●  Discussion on the revision of the executive remuneration system
●  Deliberation and resolution on the individual monthly 

remuneration amounts for Directors and Executive Officers 
(fixed and performance-based components), as well as the 
number of stock-based compensation points to be granted

●  Deliberation and resolution on the stock-based compensation 
points to be granted to retiring Executive Officers

●  Resolution on the stock-based compensation points to be 
granted to resigning Executive Officers

◆ ◆ Message from the Chairperson
In the fiscal year ended March 2025, the Compensation Committee engaged in a year-
long review of the company’s executive compensation structure. For many years, 
no major revisions had been made to S.T. Corporation’s executive compensation 
system. As a listed company, we believe that revising the compensation framework, 
including the adoption of stronger incentive mechanisms, is essential to ensure that 
management remains fully committed to enhancing shareholder value and delivering 
greater value to all stakeholders.
During the Showa era, executive compensation in Japanese companies, even among 
listed companies, was mostly fixed with performance-based pay accounting for only 
around 20–30%. In the Heisei era, more companies began shifting toward a balanced 
1:1 ratio between fixed and performance-linked pay. Entering the Reiwa era, an 
increasing number of companies adopt a “one-third rule,” allocating roughly one-

third to fixed pay, short-term performance-based bonuses, and long-term incentive 
compensation each. In particular, long-term incentives linked to stock performance 
such as restricted stock compensation, have become more common along with 
evaluation metrics based on shareholder-focused indicators like total shareholder 
return (TSR) and non-financial factors such as environmental initiatives and 
employee satisfaction.
Accordingly, our corporate group plans to revise the compensation structure for 
executive officers in the fiscal year ending March 2027. The proportion of fixed 
compensation will be reduced to around 50%, with the remaining portion tied to 
performance targets and TSR-based indicators. Through this revision, we expect that 
the management of our corporate group will enhance their sense of purpose and 
strive to improve general corporate value with strong incentive.

Initiatives of the Compensation Committee

Masayoshi Miyanaga
Chairperson of the 

Compensation Committee
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Yo Kozuki
Director
Nomination Committee member
President and CEO
In charge of overall management

Number of our company’s shares owned: 20,000
Attendance at board meetings and other meetings (FY 2024) 
Board meetings 13/13 , Nomination Committee 6/6

[Biography]
1987  Joined S.T. Corporation
2002  Sales planning group manager
2004  Chief of Hiroshima Branch
2009  Executive Officer, in charge of the Marketing Division
2012  Managing Executive Officer, in charge of the Global Marketing Division
2021  Managing Executive Officer, and President of S.T. PRO Co., Ltd.
2023  Chair of the Board of Directors and President & CEO, in charge of overall 

management
2024  Chair of the Board of Directors and President & CEO, in charge of overall 

management, the Strategic Investment Office, and Customer Service Office (current 
position)

Kazunari Yamamoto
Director
Executive Officer
In charge of Wellness Business Headquarters, 
Marketing Communication Headquarters, and 
Overseas Business Headquarters

Number of our company’s shares owned: 791 
Attendance at board meetings and other meetings (FY 2024)
Attendance at Board Meetings: 10/10 (appointed on June 
18, 2024)

[Biography]
2022  Joined S.T. Corporation, and became the marketing planning group manager of 

the Global Marketing Division
2023  Head of the Marketing Planning Department and chief of the Marketing Planning 

Division
2023  Executive Officer in charge of the Domestic Business Department and 

the Marketing Planning Department, the head of the Domestic Business 
Department, and the head of the Marketing Planning Department

2025  Director and Executive Officer, in charge of Wellness Business Headquarters, 
Marketing Communication Headquarters, and Overseas Business Headquarters, 
and serving concurrently as Head of Wellness Business Headquarters and Head 
of Marketing Communication Headquarters (current position)

Naruaki Hashimoto
Director
Executive Officer and CDO
In charge of Business Administration 
Headquarters

Number of our company’s shares owned: 952 
Attendance at board meetings and other meetings (FY 2024)
Board meetings *Appointed on June 17, 2025

[Biography]
2001  Joined S.T. Corporation
2018  Manager, Corporate Planning Group
2021  Executive Officer, in charge of Corporate Planning Office, New Business, and 

concurrently General Manager of Corporate Planning Office
2021  Executive Officer, in charge of Business Administration Division and Corporate 

Communication Division
2022  Executive Officer, in charge of Sales Division and General Manager of Domestic 

Sales Headquarters
2024  Outside Director, @aroma Co., Ltd. (current position)
  Executive Officer and CDO, in charge of Business Administration Headquarters and serving 

concurrently as Head of Business Administration Headquarters (current position)
2025  Director and Executive Officer, CDO, in charge of Business Administration 

Headquarters, concurrently serving as Head of Business Administration 
Headquarters and in charge of Shared Services Office (current position)

Shinzo Maeda
Outside Director
Nomination Committee member
Remuneration Committee member
Audit Committee member

Number of our company’s shares owned: 905 
Attendance at board meetings and other meetings (FY 2024)
Board meetings 13/13, Nomination Committee 6/6
Compensation Committee 3/3, Audit Committee 6/6 

[Biography]
1970  Joined Shiseido Company, Limited
1996  General Manager, Cosmetics Strategic Planning Department, Cosmetics Marketing Division
1997  Chief Officer of Asia-Pacific Regional Headquarters, International Operations Division, 

Shiseido Company, Limited, and Director and President, Shiseido Asia Pacific
2001  General Manager, Sales Promotion Department, Cosmetics Strategic Planning 

Department, Shiseido Company, Limited
2003  Director, Executive Officer, and General Manager of Corporate Planning Department
2005  President & CEO, Representative Director
2011  Chairman, Representative Director
2013  Chairman, Representative Director, President & CEO
2014  Chairman, Representative Director, and Senior Advisor
2015  Outside Director, Yuasa Trading Co., Ltd. (current position)
 Outside Director, TOSHIBA Corporation
2021  Outside Director of our company (current position)

Koichi Yoshizawa
Director
Nomination/Remuneration
Managing Executive Officer
In charge of Business Administration 
Headquarters, Corporate Value Creation 
Headquarters, and Domestic Group Companies

Number of our company’s shares owned: 16,500
Attendance at board meetings and other meetings (FY 2024)
Board meetings 13/13, Nomination Committee 6/6
Compensation Committee 3/3 

[Biography]
1985  Joined S.T. Corporation
2007  Manager, Finance and General Affairs Group
2014  Executive Officer, in charge of the Business Strategy Division and responsible for 

Domestic Group Companies, and Manager of the Management Planning Group
2014  Director and Executive Officer, in charge of the Business Strategy Division and 

responsible for Domestic Group Companies
2018  Outside Director of NS FaFa Japan Co., Ltd.
2023  Director and Managing Executive Officer, in charge of the Business 

Administration Headquarters, and responsible for Domestic Group Companies
2024  Director and Managing Executive Officer, in charge of the Business 

Administration Headquarters, Corporate Value Creation Headquarters, and 
responsible for Domestic Group Companies (current position)

Shoichiro Iwata
Outside Director
Nomination Committee member
Remuneration Committee member
Audit Committee member

Number of our company’s shares owned: 2,702  
Attendance at board meetings and other meetings (FY 2024)
Board meetings 13/13, Nomination Committee 6/6
Compensation Committee 3/3 , Audit Committee 6/6

[Biography]
1973  Joined Lion Fat and Oil Co., Ltd. (currently Lion Corporation)
1986  Joined PLUS Corporation
1992  General Manager, ASKUL Business Promotion Office, Sales Division
1997  President, ASKUL Corporation
2000  President & Chief Executive Officer (CEO)
2006  Outside Director, Shiseido Company, Limited
2019  Representative Director and CEO, FORCE marketing and management, inc. (current 

position)
2020  Outside Director, Safie Inc. (current position)
2021  Outside Director of our company (current position)
2025  Outside Director, ROHTO Pharmaceutical Co., Ltd. (current position)

◆ ◆ Directors
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◆ ◆ Director ◆ ◆ Executive officers

Hiroko Noda
Outside Director
Nomination Committee member
Audit Committee member

Number of our company’s shares owned: -
Attendance at board meetings and other meetings (FY 2024)
Board meetings 13/13, Nomination Committee 6/6
Audit Committee 6/6

[Biography]

1987  Joined KPMG Minato Audit Corporation (currently KPMG AZSA Co.)
1990  Registered as Certified Public Accountant, Representative of NODA C.P.A. 

Accounting Firm (current position)
1992  Joined Tokyo Branch of Banque Indosuez S.A. (currently Credit Agricole CIB)
2000  Joined Tokyo Branch of Canadian Imperial Bank of Commerce
2010  Representative Director, Probity Consulting Co., Ltd. (current position)
2014  Part-time Lecturer, Graduate School of Asian and International Business 

Strategy, Asia University (current position)
2019  Outside Director, MODEC, Inc. (current position)
  Outside Director (Audit & Supervisory Committee Member), Okabe Co., Ltd. (current position)
2021  Outside Director of our company (current position)
2022  Outside Director, CHORI Co., Ltd. (current position)
2023  Outside Auditor of Frontier Management Inc.

President & CEO: Yo Kozuki
In charge of overall management, and the Strategic Investment 
Office and Customer Service Office

Managing Executive Officer: Kouichi Yoshizawa
In charge of Business Administration Headquarters, Corporate 
Value Creation Headquarters, and responsible for Domestic 
Group Companies

Executive Officer and CDO Naruaki Hashimoto
In charge of Business Administration Headquarters, concurrently 
serving as Head of Business Administration Headquarters and in 
charge of Shared Services Office 

Executive Officer: Hideki Naito
Manufacturing Division Total Quality Management Division

Executive Officer: Yosuke Maeda
In charge of Core Business Headquarters and R&D Headquarters

Executive Officer: Kazunari Yamamoto
In charge of Wellness Business Headquarters, Marketing 
Communicat ion  Headquarters ,  and Overseas Business 
Headquarters, concurrently serving as Head of Wellness Business 
Headquarters and Head of Marketing Communication Headquarters

Executive Officer: Yukihiro Takayama
In charge of the Sales Division, and the head of the Sales Division

Yoko Wachi
Outside Director
Audit Committee member

Number of our company’s shares owned: -
Attendance at board meetings and other meetings (FY 2024)
Board meetings 13/13, Audit Committee 6/6 

[Biography]
1989  Registered as a lawyer, and joined Kajitani 

Law Offices
2006  Mediator of Family Conciliations, Tokyo 

Family Court (current position)
2015  Outside Auditor, Nichias Corporation
2016  Outside Auditor, Otsuka Holdings Co., Ltd.
2019  Partner, Kajitani Law Offices (current position)
 Vice-chairperson of Tokyo Family Conciliation Association
 Outside Director, Nichias Corporation (current position)
2023  Outside Director of our company (current position)
2025  Outside Audit & Supervisory Board Member, Kyowa Kirin Co., Ltd. (current position)

Masayoshi Miyanaga
Outside Director
Audit Committee member
Remuneration Committee member

Number of our company’s shares owned: 1,812 
Attendance at board meetings and other meetings (FY 2024)
Board meetings 13/13, Compensation Committee 3/3 
Audit Committee 6/6 

[Biography]
1981  Joined Nippon Credit Bank, Ltd. (currently Aozora Bank, Ltd.)
1991  Dispatched to Nippon Credit Gartmore Ltd. (UK)
1995  Joined Schroder Investment Management (Japan) Limited.
2000  Director
2001  Joined Prudential Asset Management Japan Inc. (currently PGIM Japan Co., Ltd.) 
 Chief investment officer in charge of stocks
2003  Joined IRB Corporation (currently FALCON Research & Consulting Ltd.) Joint 

representative partner
2011  Representative Director of IRB
2017  Director, FALCON Research & Consulting Ltd. (current position) 
  Professor, Graduate School of Innovation Studies, Tokyo University of Science 

(currently Graduate School of Management)
  Outside Director, Universal Entertainment Corporation (current position)
2023  Specially-appointment professor, Chuo Business School (current position)
  Outside Director of our company (current position)
2024  Outside Audit & Supervisory Board Member, DKS Co. Ltd. (current position)
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Financial Information for 11 Years

Accounting period FY 3/15 FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25

Fiscal year (million yen)

Net sales*1,*2,*3 48,263 48,351 45,957 48,626 47,782 47,545 49,673 45,469 45,576 44,472 48,114

Operating income 1,812 2,341 2,854 3,480 2,839 3,374 3,945 3,250 2,416 1,341 1,658

Ordinary income 1,597 1,724 2,902 3,469 2,722 3,344 3,737 3,481 2,730 1,930 2,084

Profit attributable to owners of parent 892 912 1,817 2,409 1,803 2,261 2,525 1,109 1,828 1,274 2,834

R&D expenses 512 536 610 596 642 724 790 851 774 927 895

Capital expenditures 1,485 1,757 608 1,821 3,060 3,136 1,335 2,695 840 952 4,832

Depreciation and amortization 844 1,128 996 969 1,108 1,389 1,349 1,196 1,407 1,284 1,457

Advertisement expenses 2,856 2,741 2,618 2,895 2,820 2,649 2,559 2,605 2,598 2,319 1,875

Free cash flow*4 369 1,856 4,528 834 -118 -46 2,859 996 3,119 662 -1,489 

End of the fiscal year (million yen)  
Total assets 33,785 34,924 38,458 42,449 41,976 43,275 46,816 44,402 46,116 44,760 45,843

Total net assets 22,600 23,495 25,812 29,021 29,223 30,135 32,632 31,847 32,961 33,800 33,236

Number of issued outstanding shares (thousand)*5 21,850 21,699 21,876 22,062 22,112 22,152 22,205 22,227 22,240 22,287 20,870

Financial indicators (%)  
Operating income margin 3.8 4.8 6.2 7.2 5.9 7.1 7.9 7.1 5.3 3.0 3.4

Return on assets (ROA)*6 4.8 5.0 7.9 8.6 6.5 7.8 8.3 7.6 6.0 4.2 4.6

Return on equity (ROE)*7 4.2 4.1 7.6 9.0 6.3 7.8 8.2 3.5 5.7 3.9 8.6

Equity ratio*8 64.8 65.2 65.3 66.8 68.2 68.5 68.5 70.4 70.2 74.1 71.0

Per share data (yen)

Earnings per share (EPS)*9 40.83 42.01 83.57 109.58 81.66 102.19 113.90 49.91 82.22 57.23 133.57

Book value per share (BPS)*10 1,001.84 1,049.58 1,148.41 1,285.01 1,295.38 1,337.42 1,445.14 1,407.03 1,456.38 1,487.83 1,560.45

Cash flow per share*11 75.49 88.71 122.33 146.94 126.62 158.74 168.51 100.26 140.69 111.26 205.67

Dividend per share (DPS) 22.00 22.00 24.00 31.00 36.00 36.00 37.00 38.00 40.00 42.00 44.00

Payout ratio (%)*12 53.9 52.4 28.7 28.3 44.1 35.2 32.5 76.1 48.6 73.4 32.9

Common stock price*13 1,021 1,114 1,809 2,286 1,892 1,601 1,955 1,527 1,563 1,546 1,472
*1  The accounting policy was changed, and the new policy has been used from FY 3/17.
*2  As the accounting standards were changed in FY 3/19, the new accounting standards have 

been used since FY 3/18.
*3  The accounting standards were changed in FY 3/22.
*4  Free cash flow = Cash flow from operating activities + Cash flow from investing activities
*5  The number of outstanding shares does not include the number of treasury shares.
*6  Return on assets (ROA) = Ordinary income ÷ Total assets (average of the values at the 

beginning and end of the term) × 100

*7  Return on equity (ROE) = Profit attributable to owners of parent ÷ Equity capital (average of 
the values at the beginning and end of the term) × 100

*8  Capital-to-asset ratio = Equity capital (term-end) ÷ Total assets (term-end) × 100
*9  Earnings per share (EPS) = Profit attributable to owners of parent ÷ No. of outstanding shares 

(average in the term)
*10  Book value per share = Net assets ÷ No. of outstanding shares (term-end)
*11  Cash flow per share = (Profit attributable to owners of parent + Depreciation) ÷ No. of 

outstanding shares

*12  Payout ratio = Dividend per share ÷ BPS × 100 (calculated from consolidated figures)
*13  Closing share price as of the end of the term ending March
*14  The figures in FY 3/25 include the assets acquired through the transfer of the “NYANTOMO 

CLEAN TOILET” business. 

*14
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Non-financial Information*1 for Five Years

Accounting period FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25

Environment

Total CO2 emissions (t-CO2)*2 3,863 2,891 3,055 1,497 1,027

Scope 1 (t-CO2) 956 978 959 912 913

Scope 2 (t-CO2) 2,907 1,913 2,096 585 114
Ratio of renewable energy–derived electric power to 
procured electric power (%) 5.6 32.0 41.6 78.1 96.3

Total weight of waste (t) *3,*4 1,183 1,432 1,362 1,556 1,223

PRTR chemical substance emissions (t)*3 8.5 2.3 1.6 1.3 0.8

PRTR chemical substance transfer amounts (t)*3 3.2 1.3 1.2 1.4 0.7

Water consumption (m³)*3 45,378 45,054 49,137 47,741 51,786

Ratio of products with the “Minna de Eco” mark (%) 13.8 18.8

Society
No. of employees (consolidated)*5 997 953 859 827 814

No. of employees (domestic corporate group) 773 757 750 752 759

　No. of regular employees 584 570 562 556 565

　　No. of females 211 209 218 230 240

　No. of non-regular employees*6 189 187 188 196 194

　　No. of females*6 145 138 124 124 118

Average age (years)*7 42.6 43.1 42.8 42.3 42.1

　Male employees*7 45.8 45.9 45.7 45.3 44.8

　Female employees*7 36.8 38.0 38.0 38.0 38.2

Average salary (thousand yen)*7 7,015 6,881 6,759 7,055 7,335

Total actual working hours per person per year (hours)*8 1,716 1,701 1,716 1,690 1,725

Ratio of employees who took an annual paid leave (%)*8 56.4 63.9 60.3 70.2 68.6

Ratio of female managers (%)*7,*9 12.2 17.2 19.2 22.1 22.3

No. of those who have taken childcare leave*8 11 10 12 8 8

　Male employees*8 1 3 4 2 1

　Female employees*8 10 7 8 6 7
Retention rate after return to work after 
childcare leave (%)*8 91.0 100 100 100 100
No. of days of childcare leave taken by male 
employees (average)*8 8 25 42.3 30.5 14
No. of days of childcare leave taken by male 
employees (maximum)*8 8 60 87 33 14
Ratio of male employees who have 
taken childcare leave (%)*8 36.4 66.7 33.3

Accounting period FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25

Society

Number of new graduate hires*8 18 14 22 20 14

　No. of males*8 6 8 9 7 7

　No. of females*8 12 6 13 13 7

Number of mid-career workers*8 2 8 13 21 33

　No. of males*8 1 6 9 11 22

　No. of females*8 1 2 4 10 11

　No. of non-Japanese*8 0 0 0 2 0

　No. of managers*8 0 6 9 9 11

Ratio of mid-career hires (%)*8 10.0 36.4 37.1 51.2 70.2

No. of employees with disabilities*8 15 13 14 14 15

No. of post-employment employees*8 27 31 48 57 64

No. of participants in “Next”*8 ー ー 20 22 20
Ratio of employees who have undergone 
a health checkup (%)*8 94.9 96.2 96.3 96.2 100
Ratio of employees who have undergone 
a stress check (%)*8 96.6 94.4 91.3 96.2 93.9

No. of valid patents*9 239 252 265 264 331

Favorability ranking of companies (place)*5,*10 132 152 125 162 136

Governance
Ratio of independent outside directors (%)*5 50.0 50.0 50.0 55.6 62.5

Ratio of female directors (%)*5 37.5 30.0 40.0 33.3 25.0

*1  Scope:The subject organization is the S.T. Group (in Japan) except as noted otherwise in these notes
*2  Total CO2 emissions are the sum of Scope 1 and 2. The figures are rounded down.
*3  The figures have been rounded. 
*4  Until FY 3/2024, data included valuable material amounts, but in FY 3/2025, we revised the data collection method, excluding 

valuable material amounts. 
*5  Scope: S.T. Group (consolidated)
*6  Temporary workers are composed of contract workers and non-regular employees.
*7  Scope: S.T. CORPORATION (non-consolidated)
*8  The figures are as of the beginning of the next fiscal year. 
*9  Valid patents mean announced patent applications and patents with valid rights. A fiscal year starts in January and ends in 

December.
*10  The corporate favorability ranking was taken from the general individuals edition of “Nikkei Survey on Corporate 

Images” by Nikkei Inc. The survey period was August to October of the previous year until FY 3/2024, and July to 
November of the previous year in FY 3/2025.  
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Stock Information (as of March 31, 2025) Corporate Profile (as of March 31, 2025)

◆ ◆ Situation of shares
Total number of authorized shares 96,817,000
Total number of outstanding shares 23,000,000
Number of shares per trading lot 100
Number of shareholders 27,881

◆ ◆ Corporate profile
Corporate name S.T. CORPORATION
Address of the headquarters 1-4-10 Shimoochiai, Shinjuku-ku, Tokyo 161-8540
Telephone 03-3367-6111 (main)
Date of establishment August 31, 1948
Account closing date March 31
Number of employees 814 (consolidated), 451 (non-consolidated), 
 excluding part-timers and non-regular employees
Listed on Prime Market of Tokyo Stock Exchange

◆ ◆ Affiliated companies 
Consolidated subsidiaries
●　S.T. PRO CO., LTD.
●　S.T. Business Support Co., Ltd.
●　S.T. MYCOAL CO., LTD.
●　S.T. (Thailand) Co., Ltd.
●　Family Glove Co., Ltd. (Taiwan)
●　S.T. Korea Corporation (South Korea)

 ◆ ◆ Major shareholders

Shareholder Number of shares 
held (thousand)

Shareholding 
ratio (%)

The Master Trust Bank of Japan, Ltd. (trustee) 1,682 8.0

Kanichi Suzuki 1,504 7.1

Nippon Life Insurance Company 1,336 6.3

Takako Suzuki 1,051 5.0

Custody Bank of Japan, Ltd. as a re-trustee of the employee 
pension trust of Mizuho Trust & Banking Co., Ltd. 884 4.2

Takashi Suzuki 617 2.9

Fumakilla Limited 541 2.6

Chizuko Mikami 540 2.6

Suzuki Kanichi Shoten Co., Ltd. 529 2.5

MUFG Bank, Ltd. 524 2.5
Notes:
1.  Shareholding ratio was calculated after deducting 1,913 thousand treasury shares.
2.  884 thousand shares held by Custody Bank of Japan, Ltd., which is the re-trustee for the retirement benefit trust of Mizuho Trust & 

Banking Co., Ltd., are assets in trust held by Mizuho Bank, Ltd., which handles shares in our company as a retirement benefit trust.  
3.  The shareholding ratio was calculated including 216,000 shares held by Custody Bank of Japan, Ltd. (trustee E). The 216,000 shares are 

composed of 96,000 shares for the board benefit trust (BBT) and 120,000 shares for the Japanese employee stock ownership plan (J-ESOP).

Non-consolidated subsidiaries
●　Japan Aroma Laboratory Co., Ltd.
●　CODE Meee Inc.

Equity-method affiliate
●　NS FaFa Japan Co., Ltd.

 ◆ ◆ Situation of the distribution of shares among shareholders

Agreements with, participation in, and 
certifications of external groups  (as of Sept. 30, 2025)

Individuals and others
Financial institutions
Other Japanese corporations
Non-Japanese corporations, etc.
Securities firms

(thousand shares)
14,246

5,095
2,324
1,098

234

（％）
（61.9）
（22.2）
（10.1）
（4.8）
（1.0）
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